y NORTHERN COLORADO

4900 Earhart Road e Loveland, Colorado 80538
A (970) 962-2852 ¢« FAX (970) 962-2855 e TDD (970) 962-2620

Northern Colorado Regional Airport Commission Workshop Proposed Agenda

1300-1305

1305-1315

1315-1325

1325-1340

1340-1410

1410-1420

1420-1505

1505-1520

1520-1525

1525-1530

August 18, 2016 1:00 p.m.
Airport Administration Conference Room

Introduction — Jason
Dashboard review/Status on key strategic initiatives — Jason
Call for open issues — Chair

Strategic Plan Discussion: Uncover and prioritize topics for
discussion - Christopher

a. Topics raised during individual phone calls

b. Additional topics

Strategic Plan Discussion: Current snapshot — Christopher
a. What’s working?

What’s not working?

What’s unclear?

What’s missing?

What’s next?

® oo o

Break

Strategic Plan Discussion: Current snapshot (continued) -
Christopher

Strategic Plan Discussion: Priorities - Christopher
Strategic Plan Discussion: Next Steps - Christopher

Wrap up - Jason

Wireless access: COLGuest, accesswifi



