
  
 
 
 
                                                                

 

WI-FI, no password: ranch-public 

LOCATION: 
THE RANCH 

LARIMER COUNTY CONFERENCE CENTER 
5280 ARENA CIR 

LOVELAND, CO 80538 
 

STRATEGIC PLANNING WORKSHOP  
AGENDA 

FRIDAY, MARCH 30, 2018 
 

I. Introduction/Opening Comments     1:00-1:10pm 
a. Workshop Objectives 
b. Ground Rules 

II. 2017 – A Year in Review       1:10-1:30 
III. Focus Group Feedback (Themes)     1:30-1:45 
IV. Assessment Exercise       1:45-2:15 
V. Review of Current Strategic Plan     2:15-2:30 

a. What is missing? 
b. Does anything need to be changed? 

VI. Break         2:30-2:40 
VII. Identification of Key Initiatives & Strategies (Small Groups)  2:40-4:50 

a. Desired Outcomes 
b. Tasks 
c. Roles/Responsibilities/Timeline     

VIII. Next Steps        4:50-5:00pm 

The Cities Title VI policies can be found at the following websites   
www.fcgov.com/legal/?cmd=non-discrimination  
www.cityofloveland.org/departments/human-resources/risk-management/ada-policy-notice  
 

www.facebook.com/fortloveair https://twitter.com/flynoco  

Meeting Planning Calendar
Apr 19

• Master Plan Update
• Remote Tower

May 17
• Land Use - Airport T-Hangars
• Risk Management - ARFF

June 28
• 2017 Airport Audit

http://www.fcgov.com/legal/?cmd=non-discrimination
http://www.cityofloveland.org/departments/human-resources/risk-management/ada-policy-notice
http://www.facebook.com/fortloveair
https://twitter.com/flynoco

