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REGULARLY SCHEDULED MEETING
THURSDAY, FEBRUARY 21, 2019
3:00PM – 4:30PM
AGENDA

CALL TO ORDER
ROLL CALL
PUBLIC COMMENT
CONSENT AGENDA

1.
2.
3.

JANUARY 17, 2019 MEETING MINUTES
AIRPORT DIRECTOR’S REPORT
MONTHLY FINANCIAL STATEMENT

PULLED CONSENT AGENDA ITEMS
CONSENT AGENDA FOLLOWUP
REGULAR AGENDA
4.
STRATEGIC GOALS & WORK PLAN FOR 2019 – 20 MIN
5.
MASTER PLAN SCOPE AMENDMENT – 20 MIN
6.
COMMISSION ROLES AND RESPONSIBILITIES TRAINING – 30 MIN
7.
BUSINESS FROM MEMBERS
ADJOURN

March 21

Meeting Planning Calendar

• Regional Economic Development
Plan
• Remote Tower Update
• Master Plan Phase 2 FAA Grant

April 18

May 16

• Cheyenne Airport Tour 1:00pm - • Strategic Plan Quarterly
5:00pm
Review
• Master Plan Project Working
Paper #2 - Facilities Req.

January 17, 2019 Meeting Minutes
Call to Order:

Chair Troxell called the meeting to order at 3:00 p.m.

Roll Call:

Chair Troxell, Vice-Chair Fleming, Commissioners Adams, Atteberry, and
Stooksbury. Commissioners Burgener and Johnson were absent.

Public Comments: None

Consent Agenda
Vice-Chair Fleming moved to approve the Consent Agenda. The motion, seconded by
Commissioner Adams carried with all the Commissioners present voting in favor thereof.
Consent Agenda
Follow-up

None

Public Comments:
Steve Wolf: The G.I. Bill no longer covers private training which contributed to the closure of
Front Range Helicopters.
3:04 Commissioner Johnson arrived

Regular Agenda
5. Meeting
Calendar
adjustment

Staff has identified November 21st as having a conflict with the National
League of Cities and proposes November 14th as the alternative meeting
date.

Public Comments: None
6. Land Lease
Agreement with
Ryan Wood

This is an administrative item. The approval of land lease agreements of a
term of over ten (10) years requires the approval of the Airport
Commission. The proposed lease agreement uses the current approved
standard lease format and published rates and fees. The term for the lease
is a total of 40 years. This lease will be used to accommodate the
construction of a new hangar for Ryan Wood located at 5250 Gulfstream
Ct. The new lease has been reviewed by staff and is to be constructed in
accordance to City of Loveland’s building code and the approved Airport
Master Plan.

Public Comments: None
Vice-Chair Fleming moved to approve the land lease agreement. The motion, seconded by
Commissioner Johnson carried with all the Commissioners present voting in favor thereof.
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7. Master Plan
Study: First
Working Paper
Presentation

This is an informational item. The Airport Commission is requested to
provide feedback (either during the meeting or within the next 30 days) on
two components of the Airport Master Plan including the inventory and
forecast chapters. Additional information will be provided pertaining to
the Airport Influence Area framework.

3:34 Commissioner Burgener arrived
Public Comments:
Bob Hau: The gondola will be a major influencer. Asked vendor multiple times to reconfirm that
the update would coordinate with surrounding entities. Gina Gonzales: The Airport’s growth
will affect emergency response tenfold, please consider LFRA needs since there is only a
skeleton ARFF crew in place. If you needed 3 fulltime ARFF members that would actually
require 9 staff members and LFRA plans hiring far in advance. Howard Abraham: East 37th is
reroute is included in the Centerra Master Plan, which will not affect Airport operations. The
runway will still be able to be extended 1,000 ft to the south for takeoffs only. Steve Wolf: Yes,
you could start with an ultra-low cost carrier and grow that into a legacy carrier since that
would show and differentiate the market. However, Sonoma, even though it is close to San
Francisco and Oakland, both of those airports, in relative terms, are more expensive fare-wise
than Denver. The sad reality is that Denver is probably the cheapest in the world, overall, for
fares on an aggregate. Just because you have United and Southwest fighting it out so hard in
the market with Frontier and Spirit picking at it, it’s hyper competitive. It makes that regional
package much more challenging. Howard Abraham: There were Ultra low-cost carrier startups
in Europe that began to succeed, then legacy airlines began to copy their characteristics and
took their demand, something to keep in mind. Mead and Hunt air service was hired to help
with the justification component of the planning needs in the Master Plan but conversations
with airlines have occurred and there is interest. As Jeff said earlier we’re facing competition in
the market that is very much below the national average for airfares. To be in that competitive
environment and be associated with it, it doesn’t make us very high on the list to try and
integrate service in. To start small with something we have been able to prove, should be a
path to our highest and best chance to get back to where we were and to build off of that. Jeff
Jensen: We are too close for ground transportation from Denver for the freight market to work
well here. Jacki Marsh: People will come here if we market it as a destination, a desirable place,
get a convention center going, a great tourist attraction. People will be willing to pay the extra
$150 in fare to save on commute time if we make ourselves desirable. Bob Hau: It’s not
something we can do anything about but Black swan events 2008, gas and oil, other kinds of
things, be aware that those kinds of things come and go, not to be resourced so far out that it
negatively impacts our positive thinking.
4:58 Commissioner Johnson exited
8. Strategic Plan
2019 Goals

This item requests the formal adoption of the PDSC identified Strategic
Plan Goals for 2019. Within the goals the PDSC has further evaluated the
list and identified the top priorities. These top priorities have been
identified on the attachment and are highlighted for reference. This
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complete set of goals, once approved, will be shared with the Airport
Commission at different times throughout the year to communicate
progress.
Public Comments: None
Commissioner Adams moved to approve the 2019 Strategic Plan Goals. The motion,
seconded by Commissioner Atteberry carried with all the Commissioners present voting in
favor thereof.
7. Business From
Members
Adams: HR will use a Google poll similar to what was done last year for interface from the
board for the Airport Director’s review.
Public Comments:
Howard Abraham: Don’t forget about the grandparent connection for future commercial airline
service.
Adjournment:

Meeting adjourned at 5:12 p.m.

Respectfully Submitted,
_________________________________________
Vice-Chair, Tom Fleming
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DATE:
TO:
FROM:
RE:

January 31, 2019
Northern Colorado Regional Airport Commission
Jason R. Licon, Airport Director
Airport Monthly Report

Remote Air Traffic Control Tower Project
Progress made on the Remote Tower project during the month of January included the
completion of the remodel of the modular building, installation of broadband fiber, security
fence modification, and a walkway/sidewalk extension with the adjacent automobile parking
lot. Searidge technologies has continued to work on solutions for issues identified during the
December safety risk management panel review, and plans to be onsite in early February to
implement these updates and suggested system changes.
Airport staff is working with the FCC on a FAA required change to update the UNICOM
frequency (currently 122.70 MHz), to a frequency that is reserved for airports with an operating
control tower (122.95 MHz). Airport staff are also working to find a solution for
communications between airport equipment, emergency responders, and the tower as the
current method is to use the air band radio. The air band radios will now be used to
communicate with the tower, therefore a separate frequency will be needed to communicate
with Airport personnel operating equipment on the airfield.
The radar data feed that is needed for the controller workstations is still unresolved as a
meeting to request use of FAA information was deferred due to the Federal government
shutdown. This meeting is expected to occur shortly after the federal workers return, and will
provide the approval needed to utilize the FAA’s System Wide Information Management
(SWIM) data - which will provide radar target information to the air traffic controllers. The FAA
is also adjusting project timelines to reflect a parallel with the remote tower evaluation being
conducted in Leesburg VA. A fourth phase of the project timeline may be added as a result and
could extend the project timeline out further into 2022. This fourth phase will come after the
tower is certified and includes periodic assessments of the system.
Colorado Department of Transportation Division of Aeronautics
At the January 28 meeting of the Colorado Aeronautical Board, Division staff shared good news
about the financial position of the organization. The funding challenges that have plagued the
division since 2014 has improved to the point where the Division is planning to reinstate the
highly successful state-local grant funding program. Prior to 2014 the Division had awarded the
Northern Colorado Regional Airport grants of up to $250,000 annually for a variety of eligible
projects including pavement maintenance, operations and maintenance equipment acquisition,
and safety improvements. Since 2014 the Division limited state grants to FAA grant matching
funding only (meaning the 5% grant match split with the local 5% share for 90% FAA funding).

Northern Colorado Regional Airport
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The Division plans to reinstate the state-local program during their fiscal year 2020 starting this
July and will begin providing grant funding toward projects that do not include federal funding.
FAA Entitlement Funding
Late last year it was shared that there may be a chance that the Airport may qualify for a
$850,000 in additional FAA grant funding due to another special provision included in the FAA
Reauthorization Bill that was signed into law late last year. The FAA Bill included language that
allowed certain airports to qualify for a $1 million FAA grant vs. the $150,000 annual amount if
it had 10,000 or more passenger enplanements during the calendar year 2012, and had
scheduled air service at any point in the 2017 calendar year.
Unfortunately the Airport was advised by the FAA that it did not qualify for the funding
included in the provision. The Airport did have more than 10,000 enplanements in 2012 and did
accommodate airline charter flights to Laughlin Nevada and for area university sports teams in
2017, however the FAA states that these charter flights are classified as unscheduled and the
bill requires that the flights be classified as scheduled. As a result of this information, the
Airport’s capital plan will be readjusted back to its original format to reflect this decision, and
staff will continue to work to see if the commercial ramp taxiway extension project that was
brought forward may be funded in the future from other FAA grant funding sources.

Swift Air Charter Returns from Laughlin NV 1-26-19

ADK Staffing Analysis
The 2018 Strategic Plan identified the strategic initiative of organizational excellence and
targeted specific goals that would lead to the outcome of having high caliber, well-trained
employees. In order to achieve this initiative, the Airport Commission created the task of
completing a comprehensive staffing analysis that would provide guidance to ensure that there
is adequate staff for both the current and future needs of the Airport. A strategic staffing plan
allows the Airport to efficiently add positions as strategic goals are realized and human

Northern Colorado Regional Airport
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resource needs are expanded.
]Airport staff partnered with the City of Loveland’s Human Resources Department to contract
with an airport specialty firm to conduct a comprehensive staffing analysis. Staff awarded a
contract with ADK Consulting and Executive Search to perform the work. ADK Consulting will
begin in February and is expected to complete their scope of work by the end of March.
CSU Unmanned Aerial System (UAS) Drone Center
Colorado State University has created a drone center that is designed to be a support service
and training center for University programs. This new University program may provide a
unique partnership opportunity for the Airport as it relates to UAS detection and future
integration. The investigation of creating a drone port was included in the approved Airport
strategic plan, and this partnership could identify and help to realize area economic
development opportunities in this highly technical and revolutionary field. Additional meetings
will be organized in the coming months.
Meetings and Events Attended
•
•

•
•

Colorado Airport Operators Association executive board meeting, Jan 2: Director Licon
attended the quarterly CAOA Executive meeting and preparation for hosting the annual
winter conference and legislative reception.
EAA Chapter 515 event meeting, Jan 16: Director Licon and jetCenter Manager Deb
Montgomery met with local EAA Chapter 515 representative Mr. James Valentine to
discuss the possibility of hosting an airshow/car show event at the Airport. Mr.
Valentine visited the Airport Commission meeting on December 20 inquiring about the
possibility of organizing such an event. The result of the meeting is the EAA group will
continue to evaluate opportunities and return with future ideas to consider.
City of Loveland Legislative Reception, Jan 18: Director Licon presented information
regarding the Remote Tower Project at the City of Loveland’s annual Legislative
Reception.
FNL Pilot’s Association meeting, Jan 19: Director Licon presented at the FNL Pilot’s
Association Biannual meeting that was held in the Airport’s Terminal building. A total of
approximately 45 members attended the meeting. The presentation included the latest
information on the Remote Tower Project, Master Plan, winter operations,
development projects, Aims Community College, and the potential for a future airshow
event.

Northern Colorado Regional Airport
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•
•
•

•
•

•

Planning and Development Subcommittee, Jan 23: Director Licon and Business
Development Specialist Ehle attended the PDSC meeting for January.
UAS integration at FNL Feasibility Meeting, Jan 24: Director Licon met with
representatives from the CSU Drone Center to discuss opportunities for partnership and
the feasibility of integrating UAS operations safely in the FAA airspace within the region.
McWhinney Meeting, Jan 25: Director Licon and Business Development Specialist Ehle
met with leadership at the McWhinney group to provide information about the Airport’s
Master Plan update and to learn about their plans for development. The meeting also
explored opportunities to collaborate near the areas that are restricted for certain types
of development.
Loveland City Council Retreat, Jan 26: Director Licon attended the 2019 City Council
retreat for Loveland.
CAOA Legislative Reception, Jan 28-29: Director Licon helped organize and facilitate the
Colorado Airport Operators Association’s Annual Winter Conference and Legislative
Reception held at the Brown Palace in Denver. Director Licon currently serves as the
organization’s President and during the conference provided an update to the
membership on the Remote Tower project.
ARFF Strategies meeting, Jan 30: Director Licon and Operations & Maintenance
Manager Mack met with Loveland Fire and Rescue Authority Chiefs Miller, Ward, and
Starck to discuss current and anticipated future emergency response needs.

Attachments
•
•
•

WEPA Remote Tower: January Report
Planning & Development Subcommittee: January 23 Draft Minutes
AOPA Article: Progress Noted in Remoter Air Traffic Control Tower Test

Northern Colorado Regional Airport
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January 30, 2019
From: William E. Payne, P.E.
To:
Colorado Division of Aeronautics
Section A – Blended Airspace/Remote Air Traffic Control Contract Progress Report #30
Re:

Period: January 1 through January 30, 2019

Remote Tower Project
Key Activity Status
Status/Start Finish Date
Date
(Projected)

Activity

Remote Tower Implementation
Remote Tower System Installation Modification In-Progress

4/27/2019

System Optimization and Adaptation In-Progress

TBD

Remarks

Awaiting Searidge Action on Deficiencies
Ongoing - system optimization and software upgrades are
expected to continue into February 2019

Telecommunications
Commercial Lines

Complete

11/15/2018

External Fiber

Complete

1/15/2019

Federal Telecommunication Infrastructure
In-Progress
Site Acceptance Test
System Optimization In-Progress
System Site Adaption In-Progress
Remote Tower Testing
Phase 0 B - SAT and System Retest
4/22/2019
Safety Risk Manage Panel
TBD
Phase 1 - Passive Testing
5/27/2019
Safety Risk Manage Panel 12/1/2019
Phase 2 - Active Testing
1/18/2020
Safety Risk Manage Panel 6/15/2020
Phase 3 - Industry-led IOC
TBD
Safety Risk Manage Panel
TBD
Phase 4 - Certification/Commissioning
TBD
Safety Risk Manage Panel
?
Note: All dates are tentative and subject to change

2/15/2019

Interim communication connectivity from airport terminal
by CenturyLink in support of Phase 0 Complete
City of Loveland Fiber communication cable is installed in
faciltiy communications room

2/28/2019
2/28/2019
5/20/2019
TBD
7/12/2019
TBD
TBD
TBD
TBD
TBD
?
?
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Revised Schedule date by Searidge
Revised Schedule date by Searidge
Initial Anticipated start date

Remote Tower Project Narrative:
The system deficiencies provided to Searidge Technologies as a result of the Phase 0 testing fall
into three broad categories:
1. Display of track-based targets on the Searidge tower radar display formally referred to as
the air situation display:
a. Track-based data feed from Unfiltered System Wide Information Management
(SWIM) system, Standard Terminal Automation Replacement System (STARS) or
a reliable commercial feed from Harris Corporation;
b. Accurately display transponder/ADS-B (secondary radar targets) and nontransponder/ADS-B equipped targets (primary radar targets);
c. Accurately display target ID and flight data;
d. Ingest the track-based data into the Searidge automation system to support video
tagging and tracking of a specific target with the pan-tilt-zooms cameras, including
the signal light gun slaved to the pan-tilt-zoom camera on the central mast.
2. Video system display:
a. Resolve stitching issues, partially due to the cameras being misaligned;
b. Video quality and stability;
c. Stitched video camera synchronization;
d. Raise the pan-tilt-zoom camera and signal light gun to address camera movement
limitations;
e. Relocation of the pan-tilt-zoom cameras to improved viewing of the airfield surface
activities.
3. Facility and airfield installation and Federal Contract Tower Minimum Equipment List
items:
a. Adjust video wall location and configuration per controller input;
b. Provide camera mast support as required to reduce tension on camera and power
over internet cabling;
c. Provide cable management to the Searidge server rack;
d. Replace existing demonstrator Harris Liberty-STAR voice switch with new switch.
Searidge is in the process of addressing the list of system deficiencies developed during the
Phase 0 testing.
The system remains locked down to allow Searidge to make software updates and address the
hardware issues detailed int the deficiencies list.
In order to accomplish the airfield and infrastructure changes Searidge will require the services of
Sturgeon Electric specifically to modify the mast camera mount configuration, video camera
connections that are causing intermittent camera failures and relocate/position the pan-tilt-zoom
cameras as required.
Many of the changes Sturgeon is being asked to make are the result of design and/or installation
errors and omissions that are the responsibility of Searidge to correct and should not be
chargeable to the project.
Sturgeon has provided a proposed scope of work and fee estimate to accomplish the needed
airfield and facility modification. I am in the process of reviewing the proposal.
2
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The majority of the work to be done by Sturgeon has been scheduled as it will require good, or at
least moderate weather to complete. Realignment of the cameras cannot take place until
Searidge has completed design and fabrication of the new camera mounts. We are awaiting the
Searidge design drawing for the new mounts so Sturgeon can fully understand the scope
necessary to install these new components.
The Program Office was scheduled to meet with the FAA’s National Data Release Board to secure
approval to connect to the unfiltered SWIM NAS enterprise security gateway on January 8, 2019.
Due to the partial government shutdown, that meeting did not occur. Missing this date presently
does not represent a schedule risk as it is anticipated the Data Release Board will meet within a
week of the end of the partial shutdown. Connection to the unfiltered SWIM NAS enterprise
gateway must be approved before we will be able to evaluate the ability of SWIM to provide the
required track-based data. The key requirements for the track-based data are:
1.
2.
3.
4.
5.

Availability
Reliability
Accuracy
System latency
Display of unfiltered (primary) radar tracks

During the months of January, February and March the majority of the activity will be by Searidge
addressing the various software upgrades, and other system deficiencies.
The major FAA dependent task is the determination of the method by which we will receive trackbased data, either from System Wide Information Management (SWIM) or a direct Standard
Terminal Automation Replacement System (STARS). It is still unclear if SWIM data will display
non-cooperative (primary) targets and meet the critical system requirements of latency and
availability. Evaluation of the SWIM data cannot be accomplished until approved by the National
Data Release Board as discussed above.
Due to the number and impact of the system deficiencies found during Phase 0 testing the FAA
asked Searidge to provide a new schedule that would give them ample time to correct the
deficiencies. The new schedule moves Phase 1, passive testing until May 27, 2019 instead of the
original March 22, 2019 Phase 1 date.
An FAA contractor is proposing adding of an additional test Phase 4. The proposed testing
schedule would mimic what was done at the Leesburg, Virginia remote tower site. This Phase 4,
as described by FAA, would be an ongoing effort that would permit periodic assessments of the
Northern Colorado Regional Airport’s remote tower system. Below are the reasons I question the
need for a Phase 4:
1. There has been no timeline or test plan established for this phase, leaving it open-ended.
2. If there are any reasons for concern due to a high risk being identified or the system’s
ability perform per the Concept of Operations to deliver full Class D Airspace services, it
should not achieve initial operational capability (IOC) out of Phase 3.
3. There is no need for an additional project phase, as the FAA has the responsibility to
evaluate this and any other air traffic facility including Federal Contract Towers. By
identifying this as a fourth phase of the program, this could be interpreted as the system
not being fully certified and potentially impacting the airport from entry into the Federal
Contract Program.
3
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4. The project should take full advantage of the lessons learned from Leesburg and eliminate
what I consider an unnecessary step in the testing process.
Proposed Remote Tower Testing Phases:

Projected Start Dates
April 22, 2019

Phase 0 (B)

May 22, 2019

January 2020

Phase 1

Phase 2

TBD

Phase 3

System ReTest

Passive
Operational
Testing

Active
Operational
Testing

Industry led
IOC

TBD

July 12, 2019

TBD

TBD

TBD

Phase 4
Certification/
Commissioning

TBD

Projected Completion Dates
During Phase 1 testing a mobile tower, which is a safety mitigation, will control traffic and the
remote tower will operate in a passive or “shadow mode”. During Phase 2 the roles of the mobile
tower and remote tower will be reversed with the remote tower controlling traffic and the mobile
acting as a safety mitigation.
RVA is in the process of refurbishing a mobile tower in preparation of Phase 1 passive testing
and has completed siting analysis. They are still awaiting approval of the mobile tower Safety Risk
Management Document by the FAA Western Service Area. Action on the Safety Risk
Management Document is on hold until the FAA reopens. This is not a critical item at this time as
Searidge is still in the process of implementing a contract with RVA for the mobile tower and the
controllers.

4
013

MEETING RECORD
DATE:
TIME:
RE:
ATTENDEES:
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1/23/19
3:30 – 5:00 PM
Planning and Development Sub-Committee Meeting
Jason Licon, Aaron Ehle, Tom Fleming, Diane Jones, and Josh Birks

Begin Meeting Record
• February 27 meeting moved to March 1st at 10:00 am.
• April meeting moved to April 25th at 10:00 am.
1) Agenda Item #1: Meeting Minutes Review
• Emphasized need for public/stakeholder engagement on Master Plan.
o Potentially involve Martin Carcasson from The Center for Public Deliberation at
CSU.
• Working papers from Mead & Hunt needed as soon as possible to allow for review.
• Approved, no adjustments.
2) Agenda Item #2: Review of Strategic Plan 2019 Work Plan
• Continue to refine and clarify Gantt chart.
• Define Airport’s objectives within broader regional context.
• Josh and other economic development professionals have put together a regional
collaboration road show that would be beneficial to present to the Commission
(possibly for March meeting).
• Big picture infrastructure limitations need to be identified and managing entities need
to be engaged.
• Staff from both cities and the airport will meet to explore options relating to design
standards for development on airport property.
• Timeline for governance study should be extended to ensure that current limitations
are understood and potential alternatives are thoroughly explored.
• Involve political leadership and One NOCO in air service advocacy group.
o Educate on difference between incentives and subsidies.
3) Agenda Item #3: Development Proposal Update: Homestead Properties
• Development site moved from Lear to Stearman.
• Enhanced design (similar to SkyToyz) likely to be required by Commission due to
proximity to future extension of Lindbergh Dr.
4) Development Proposal: Letter of intent Oak Valley Homes
• One month extension of intent to lease agreement granted
• Delay based on resolution of SkyToyz design upgrades.
5) Open Discussion

End Meeting Record
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Progress noted in remote air traffic control tower test - AOPA

Progress noted in remote air traﬃc control tower test

PROGRESS NOTED IN REMOTE
AIR TRAFFIC CONTROL TOWER
TEST
January 2, 2019
By Dan Namowitz

A testing regime leading to the introduction of remote air trafﬁc
control tower technology at Northern Colorado Regional Airport
in Loveland, Colorado, will be moving toward a data-collection
and evaluation phase this spring.
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Progress noted in remote air traffic control tower test - AOPA

The Colorado Remote Tower Project control room. Photo courtesy of Northern Colorado Regional Airport.

The nontowered airport,
airport which hosts charter service and a broad mix of aircraft, would be
controlled remotely sometime before 2021 under the tentative four-phase schedule of testing
and implementation now moving forward.
AOPA supports the testing,
testing has participated in safety-evaluation panels, and believes the
technology could make it possible for more airports to participate in the cost-eﬃcient FAA
Contract Tower Program.
The spring test phase will proceed with the airport under control of a mobile control tower while
the remote tower functions in a passive mode to collect data on visual detection and
recognition of aircraft and other operational information. That phase would follow preliminary
“Phase 0” activities launched in October 2018 to optimize the system and assess safety, said
Rune Duke, AOPA senior director of airspace, air traﬃc, and aviation security.
Rick Koller, program manager for Searidge Technologies,
Technologies the Ottawa, Ontario, Canada-based
service provider, credited an extended team including the Colorado Division of Aeronautics, the
FAA, the airport, industry partners, and local contractors, with meeting the scheduled target
dates so far. “With our ﬁrst Safety Risk Management Panel underway in December, and as we
work to optimize the system through the New Year, Searidge is excited to be advancing toward
Phase 1 passive evaluations in early Spring,” he said in a December email.
As the program moves through its phases, notices to airmen and a Letter to Airmen from ATC
will keep pilots updated on airspace status and operational eﬀects.
Duke reminded pilots to comply with a regulation covering operations in Class E airspace that
requires pilots to contact the operating control tower when within four nautical miles, and up to
and including 2,500 feet agl of the airport.
Look for more airports to be transformed by remote-tower technology worldwide. On Dec. 4,
2018, air traﬃc controllers from DFS, a German air navigation service provider, began controlling
traﬃc at Saarbrücken Airport from a site 450 kilometers away in Leipzig.
“A Luxair regional airliner was the ﬁrst aircraft whose landing was controlled from the DFS
Remote Tower Control Centre,” DFS said in a news release. After a four-week introductory phase,
the remote tower would “become part of regular operations,” it said.
016
https://www.aopa.org/news-and-media/all-news/2019/january/02/progress-noted-in-remote-air-traffic-control-tower-test

2/3

1/29/2019

Progress noted in remote air traffic control tower test - AOPA

Dan Namowitz
Associate Editor Web
Associate Editor Web Dan Namowitz has been writing for AOPA in a variety of capacities since
1991. He has been a ﬂight instructor since 1990 and is a 30-year AOPA member.
GO TO DAN NAMOWITZ'S PROFILE

Topics: Advocacy
Advocacy, Airport Advocacy,
Advocacy Flight Planning
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Airport Statement of Revenues and Expenses
From 01/01/2019 to 1/31/2019
PRELIMINARY

Y-T-D 2019
Actual

Y-T-D 2018
Actual

Y-T-D 2019
Budget

2019 Total
Budget

% of Y-T-D
Budget

OPERATING REVENUES
Hangar Rental
FBO Rent
Gas and Oil Commissions
Aviation Fuel Tax Reimbursement
State Aircraft Fuel Tax
County Aircraft Fuel Tax
Land Lease
Terminal Lease and Landing Fees
Terminal Lease and Landing Fees
Concessions
Parking
Miscellaneous

10,442
7,361
2,023
9,262
9,262
0
19,257
298
298
0
0
3,310

9,581
6,518
14,260
0
0
0
13,932
0
0
0
0
3,742

10,000
7,354
12,917
9,250
7,917
1,333
18,333
959
917
42
833
1,750

120,000
88,250
155,000
111,000
95,000
16,000
220,000
11,500
11,000
500
10,000
21,000

9%
8%
1%
8%
10%
0%
9%
3%
3%
0%
0%
16%

TOTAL OPERATING REVENUES

51,953

48,033

61,396

736,750

7%

Personal Services
Supplies
Purchased Services

46,701
1,362
17,930

67,192
17,752
23,375

53,672
5,252
46,238

644,059
63,000
554,856

7%
2%
3%

TOTAL OPERATING EXPENSES

65,994

108,319

105,162

1,261,915

5%

(14,041)

(60,285)

(43,766)

(525,165)

355,000
0
3,507

242,500
0
2,210
0

29,584
0
1,667
(123,750)

355,000
0
20,000
(1,485,000)

OPERATING EXPENSES

OPERATING GAIN (LOSS)

NONOPERATING
REVENUES (EXPENSES)
City Contributions
Passenger Facility Charge
Interest Income
Capital Expenditures
TOTAL NONOPERATING
REVENUES (EXPENSES)

358,507

244,710

(92,499)

(1,110,000)

NET INCOME (LOSS) BEFORE
CAPITAL CONTRIBUTIONS

344,466

184,425

(136,265)

(1,635,165)

74,375

892,500

(61,890)

(742,665)

Capital Contributions
CHANGE IN NET POSITION

0
344,466

0
184,425

NET POSITION, Beginning

20,019,078

20,280,834

NET POSITION, Ending

20,363,544

20,465,259

018

100%
18%
0%

0%

ITEM NUMBER:

4

MEETING DATE:

February 21, 2019

PREPARED BY:

Jason Licon, Airport Director

TITLE
Strategic Goals & Work Plan for 2019
RECOMMENDED AIRPORT COMMISSION ACTION
Inform the Commission of the 2019 Strategic Goals and Work Plan and associated
timelines, and request any additional input or suggestions on the drafted format.
BUDGET IMPACT
Neutral
SUMMARY
The Airport Commission’s Planning and Development Subcommittee and Airport Staff
worked to create a work plan for the 2019 calendar year. This plan reflects the goals
approved at the previous Airport Commission meeting and has created anticipated
timelines for each. The purpose for this item is to inform the Commission of the work
plan and associated timelines and the ability for additional input or suggestions. The
timeline will be used for future meetings to inform the Commission on progress made
toward achievement of strategic goals.
There was an addition placed into this timeline which was not in the approved Strategic
Plan. The additional goal included the investigation and recommend design standards
for future construction and development at the Airport. This new goal was inserted into
the Master Plan Study Focus Area so that it could be included in future progress
reports.
ATTACHMENT
Strategic Goals and Work Plan for 2019 Timeline

Northern Colorado Regional Airport Commission
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Strategic Work Plan 2019
At Risk

At Risk

Task

Focus Area: Master Plan Study

Lead

On Track

On Track

Complete

Complete

1
2
3
4
5
6
7
8
9 10 11 12 13 14 15
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Goal: Link Master Plan to broader economic development objectives
Identify entities to engage in Master Plan outreach,
education, as well as develop an outline of the message
to be delivered
Define the Airport's Economic Development
objectives as it pertains to the broader regional
context
Identify groups or organizations to engage
Develop presentation message and feedback
requests
Present message to groups and return feedback

PDSC
PDSC
PDSC
Staff, M&H

Goal: Evaluate the Airport Master Plan at key milestones
Work with Mead and Hunt to complete master plan for
the Airport and for the AIA

On Track

Master Plan PDSC meetings

PDSC

Draft Working papers

M&H

Public open houses

Complete

Complete

Staff, M&H

Identify specific areas for infrastructure needs based on
Airport Master Plan and AIA forecasts
Identify areas for future infrastructure needs

PDSC

Prioritize and evaluate needs

PDSC

Consultants will implement into the plan

M&H

Goal: Design Standards *Not a Strategic Planning Objective
Create development standards for identified areas of
the Airport that are proximate to high visibility corridors
and areas that could support commecial activities
Convenve a working group with representatives
from both Cities to create a scope
Investigate issue and possible alternatives
Recommend preferred alternative to Commission

Focus Area: Operational Improvements

On Track

Committee
Complete

Committee

On Track

PDSC

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Goal: Staffing analysis
020

Work with Loveland HR Department to secure consulting
assistance to evaluate the current and future staff
requirements necessary to execute adopted Airport
plans

Staff, Loveland
HR
On Track

Goal: Governance Study
Identify resources, review relevant studies, frame and
initiate process for future Airport governance
Identify the objectives to require a change

PDSC

Organize materials from previous investigations
and research models that may apply

Staff

Identify alternative models for governance
Recommend preferred model to Airport
Commission

PDSC
PDSC

Goal: Solicit Congressional support for long-term remote tower operational funding
Continue with the ongoing effort with the goal of
obtaining support for the remote tower upon FAA
certification into the Contract Tower Pogram
Develop a message to share
PDSC
Reach out to newly elected officials to educate
Staff
Initiate FAA Contract Tower Program Application
Staff, CDOT,
once active testing begins
FAA
Advocate need to the FAA and work to obtain
written support of the system into the Contract
Staff, CDOT
Tower Program

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Focus Area: Regularly Scheduled Commercial Air Service
Goal: Consider formation of air service committee
Update air service market data for regional travelers
Use air service devlopment market data and associated
recommendations to investigate the feasibility and
formation of an external advocacy group to generate
funding that would support airline service offerings
Investigate what other successful airports have
done
Educate stakeholders on difference between
incentives and subsidies and the FAA regulations
that apply
Determine need and identify organizations that
could assist with advocacy and support

Staff

Complete

Complete

On Track

Staff,
Consultant
Staff,
Consultant
PDSC

Goal: Air service incentive policy

021

Advise on formation of an air service advocacy group to
create air service financial objectives and appropriate
incentive policy
Present findings to Airport Commission for
consideration

PDSC

Obtain political support

Staff

Organize group

Staff

Goal: Engage economic development professionals, tourism entities, and chambers
Create a marketing plan involving external parters to
utilize in the attraction of desired air service routes
Identify what routes would require incentives
Create plan

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Focus Area: Alignment with Regional Economic Development Strategy
Goal: Cluster analysis
Support planned efforts by economic development
departments from each city and county in 2019, engaging
as a participant focused on the aviation and technology
sectors

Economic
Development

Goal: Engage educational institutions
Engage with higher education institutions and
government agencies to advance opportunities for
collaboration

On Track

Identify opportunities to pursue that will align with the
vision statement

PDSC

Explore opportunities with Drone Port at CSU and
Training with Aims (Maintenance, Avionics, etc.)

PDSC

Goal: Highlight current regional economic development cooperation efforts
Regional Economic Development Road Show to present
at the Airport Commission

Josh, ED Pros
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ITEM NUMBER:

5

MEETING DATE:

February 21, 2019

PREPARED BY:

Jason Licon, Airport Director

TITLE
Master Plan Scope Amendment
RECOMMENDED AIRPORT COMMISSION ACTION
Provide direction to staff on the recommended scope amendment and timeline changes
to the professional services contract with Mead and Hunt.
BUDGET IMPACT
Negative: the scope of services amendment will add an additional 4% to the total cost of
the project or $24,707, which is eligible for federal reimbursement up to 90%.
SUMMARY
The Airport Commission was presented the first draft of the inventory and forecasting
chapters of the Airport Master Plan during the January meeting. During discussion the
Commission directed staff to work with the consultants from Mead and Hunt to create a
more comprehensive plan for communicating, educating, and engaging with
stakeholders. As a result of this direction a Communications Plan was created
providing detail on the outreach and public input components of the project’s process.
This plan is attached for reference.
The original scope of work will be amended to include additional elements including one
additional open house event, and additional outreach meetings. The open house format
will include several informational station’s setup throughout the venue. Each station will
be staffed by either Airport personnel or consultant team members. The project team
will also prepare press releases and social media postings to publicize the event, which
will be published in local print media and electronic communication channels.
Additional outreach to City (Fort Collins and Loveland) and County (Larimer) Boards
and Commissions would also be conducted. Examples of such outreach would be to
meet with a Natural Resources Board, or a Transportation Advisory Board. The current
Master Plan scope of services includes coordination with planning departments at both

Northern Colorado Regional Airport Commission

023

cities and Larimer County. This additional coordination task may include more outreach
to these departments. Asking these groups to review master plan information such as
the Inventory chapter or landside development alternatives may be beneficial to the
planning process. The goal of this coordination effort is to educate about the master
plan process and about the Airport in general, and also to aid in aligning Master Plan
Study recommendations and concurrent planning efforts overseen by these groups.
Communications department personnel have been contacted within each of the Cities
for assistance and support on outreach coordination efforts. Additionally Airport Staff
will be using the City of Fort Collins Public Engagement Guide in addition to FAA
regulatory guidance as found in the Airport Master Plan FAA Advisory Circular
150/5070-6B.
ATTACHMENTS
• Proposed Amendment to the Scope of Services to the Mead and Hunt Contract
• Amended Communications Plan
• PowerPoint Presentation

Northern Colorado Regional Airport Commission
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Master Plan Study Scope of Services Amendment

February 13, 2019

Exhibit A
Airport Master Plan Study
Scope of Services Amendment
Northern Colorado Regional Airport (FNL)
Loveland, CO and Fort Collins, CO
The Northern Colorado Regional Airport Commission has requested additional public outreach as
part of the 2019 the Airport Master Plan Study. The additional outreach is anticipated to include
an additional public open house, additional City of Fort Collins and City of Loveland planning
departments and boards and commissions coordination, and additional Airport Influence Area
analysis. The following scope elements describe the level of effort anticipated.
Mead & Hunt (Consultant) has been selected to lead the consulting team in the provision of the
necessary services. This Scope of Services covers the planning services and tasks associated
with the Study. In accordance with the Agreement for Airport Planning Consultant Services, the
contract type is lump sum.

Project Elements Tied to Project Schedule (Attachment A)
The additional public outreach and location coordination are expected to add approximately one
month to the project schedule moving anticipated Draft Report completion to February of 2020 in
accordance with the attached schedule.

1. Additional Public Outreach
This task includes a third large scale open house event, like the two events planned in Task 3.2
of the original scope of services. The format of this event will be an open house with several
informational station’s setup throughout the venue. Each station will be staffed by either Airport
personnel or consultant team members. Boards, station handouts, sign in sheets, and comment
forms will be the responsibility of Mead & Hunt. The event location will be the responsibility of the
Airport. Mead & Hunt will also prepare press releases and social media postings to publicize the
event, which the Airport will be responsible for publishing/posting.
The Consultant Team will also coordinate directly with city planning staff for advice and
recommendations on this outreach. Also, any comments received during this open house that
require responses and/or updates to Master Plan Study Frequently Asked Questions (FAQ) will
be the responsibility of the Consultant.

2. Additional Local Coordination with Boards and Commissions
It was recommended that the Consultant Team conduct additional location coordination in terms
of outreach to City (Fort Collins and Loveland) and County (Larimer) Boards and Commissions.
Examples of such outreach would be to meet with a Natural Resources Board or a Transportation
Advisory Board. The current Master Plan scope of services includes coordination with planning
departments at both cities and Larimer County. This additional coordination task may include
more outreach to these departments.
Northern Colorado Regional Airport

Page 1 of 2
025

Master Plan Study Scope of Services Amendment

February 13, 2019

Asking these groups to review master plan information such as the Inventory chapter or landside
development alternatives may be beneficial to the planning process. The goal of this coordination
effort is to educate these groups about the master plan process and about the airport in general,
and also to aid in aligning Master Plan Study recommendations and concurrent planning efforts
overseen by these groups. The Consultant will also be responsible for addressing any comments
on Master Plan Study chapters received as a result of this coordination and outreach.
For budgeting purposes, it is assumed that four (4) additional meetings would be conducted with
these groups. It may also be possible to invites members of these boards and/or commissions to
Planning and Development Sub Committee (PDSC) meetings to coordinate directly and discuss
master plan recommendations and airport issues. The specific boards and commissions that are
coordinated with will be decided in discussions with airport staff and the PDSC.

Northern Colorado Regional Airport
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 Outreach and Communications Plan

OUTREACH AND

COMMUNICATIONS PLAN
1.1

Introduction

This Outreach and Communication Plan for the Northern Colorado Regional
Airport (Airport) was developed as part of the Master Plan effort to identify
outreach and communication goals, develop a formal process for stakeholder
engagement, and design an approach for sharing the Airport’s Master Plan vision
throughout the planning process. The following sections identify key messages,
key audiences, anticipated stakeholder concerns, outreach methods and activities,
a proposed outreach timeline and communication protocols.

1.1.1











Outreach and Communications Plan Goals

Establish a process to inform stakeholders and the broader community about
the master planning process in a collaborative setting.
Support Northern Colorado Regional Airport Staff and Mead & Hunt Team in
developing the Master Plan.
Consult with those most affected by Airport operations and development and
foster collaboration.
Collaborate with the Planning and Development Sub-Committee (PDSC) and
the Airport Commission to identify recommendations for incorporation into
the Master Plan, to the extent possible.
Build community and stakeholder awareness and understanding of the
Master Plan process, establishing realistic expectations for what will be
considered and accomplished.
Inform the public on how they can be involved and how their input will be
considered.
Collect substantive and meaningful public input at appropriate milestones.
Conduct a public engagement process that is efficient, effective, and results
in informed and engaged stakeholders and community members.

1.2 Key Messages

The key messages presented in the list below frame the background information
on the Northern Colorado Regional Airport and Master Plan and will be used to
provide clear and consistent messaging with regard to the planning process,
project schedule, and public involvement opportunities.

1
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1.2.1








The Northern Colorado Regional Airport is updating its Master Plan, a
process that will be completed in early 2020, with the majority of work taking
place before Fall of 2019. The Master Plan Study will serve as the 20-year
blueprint for the layout, improvement and expansion of the Airport’s physical
facilities.
Certain information from the existing Master Plan, which was completed in
2007, will be utilized as appropriate in this Study. Much of the airfield analysis
performed in 2007 remains remained valid and does not require additional
in-depth analysis.
This Study will serve to replace any outdated information in the existing Plan
and identify possible new projects that will support the Airport’s long-term
viability and enhance facility safety, while supporting economic development
and the Airport’s commitment to be a good neighbor.
We want to hear from you! Let us know what you think about the future of
the Northern Colorado Regional Airport – send us comments and attend
public meetings to learn more about the Airport and the Master Plan.

1.2.2








General Messages

Airport Background

Northern Colorado Regional Airport is classified as a non-primary commercial
service airport; and while it is capable of supporting commercial air service,
no air carriers are currently providing regular scheduled commercial service.
With approximately 240 existing based aircraft, the Airport serves the general
aviation needs of the Cities of Fort Collins and Loveland, and the surrounding
communities.
Northern Colorado Regional Airport is an important part of the local
economy, providing a regional economic impact of approximately $129.4
million annually. This includes support for over 826 direct jobs at airport
businesses with an annual payroll of $24.8 million. Airport activity
contributes $5.2 million in tax revenues annually to local and state
government. 2013 CDOT Economic Impact Study of Colorado Airports
The Airport is currently installing the first federally supported “Remote Air
Traffic Control Tower” system which will serve as model technology for
airports nationwide and likely provide expanded opportunities for scheduled
commercial air service at the Airport. Remote Tower coordination will be a
component of the Master Plan.
The Airport is a self-supporting entity that is jointly owned by the City of Fort
Collins and the City of Loveland, and through intergovernmental agreement
(IGA), the Cities vested management authority of the Airport to the Northern
Colorado Regional Airport Commission.
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1.2.3





Master Plan Background

The existing Northern Colorado Regional Airport Master Plan was completed
in 2007.
In January 2018, the Airport Commission, which includes elected members
from both the City of Fort Collins and the City of Loveland, formed the
Planning and Development Sub-committee (PDSC) to support the
development of an updated Strategic Plan and the 2018 Airport Master Plan.
The PDSC will serve in an advisory role to oversee the Master Plan process
and provide recommendations to the Airport Commission.
Northern Colorado Regional Airport must have a current Master Plan to be
eligible for project funding from the Federal Aviation Administration (FAA).
The FAA provides 90% of the funding for the planning process.

1.2.4 Master Plan Purpose and Process











This Study will recommend future improvements that enhance operational
safety, align with the airport’s economic development and strategic goals
(documented in the 2018 Strategic Plan), and follow federal, state, and local
regulatory guidelines.
The planning process will describe existing airport conditions, identify future
facility needs, and outline possible alternatives to meet those needs.
Alternatives will be evaluated to consider the environment, businesses and
residents adjacent to the Airport, other modes of transportation, and other
airports in the region.
This Study incorporates an update to the Airport Influence Area (AIA), which
will provide guidance for the compatible development of land surrounding
the Airport to yield a community-supported, data-driven, achievable strategy
for land use and infrastructure in the AIA that is compliant with federal grant
assurances.
This Plan will incorporate feedback from residents, airport users, tenants,
Northern Colorado Regional Airport Commissioners, Northern Colorado
Regional Airport Planning and Development Sub-committee (PDSC), Airport
Staff, and the Federal Aviation Administration (FAA).
The Final Master Plan will be brought before the City Councils of Fort Collins
and Loveland for adoption in mid-2020.

1.2.5



Public Involvement

Public/Stakeholder involvement and coordination is crucial to the success of
the Master Plan.
The Northern Colorado Regional Airport Commission and PDSC will help to
guide development of the plan. The Commission is comprised of Fort Collins
and Loveland City Council members (or City employees), citizen members
from both cities. The PDSC is comprised of an Airport Commission member,
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airport tenants, stakeholders, and representatives from the Cities of Fort
Collins and Loveland.
Current plan information will be posted on the Northern Colorado Regional
Airport website throughout the course of the project.
Three project open houses will be held throughout the project to share
analysis and recommendations and receive comments.
Comments and requests for information can be submitted through the
website.

1.3 Key Audiences

Three key audience groups have been identified by the PDSC and the project
team. These include PDSC members and the organizations they represent,
selected stakeholders and community members, and the general public. Table 1
identifies specific audiences within each group. Information about organizational
meetings is included, where available.
Table 1: KEY AUDIENCE GROUPS
Audience Group

PDSC Members and represented
organizations (including the Airport
Commission)
Community, business, and internal
stakeholders

General Public

Members
 PDSC members (PDSC meetings
coincide with working paper
deliverables)





Airport Leaseholders
FNL Pilots Association
City of Fort Collins
City of Loveland



Recognized City of Fort Collins and
City of Loveland neighborhoods and
neighborhood associations in the
airport vicinity (coordinated through
Airport Staff)

As part of the AIA plan update task, Gruen Gruen + Associates (GG+A) – a
subconsultant to Mead & Hunt, will conduct interviews with residential market
participants (e.g., developers/builders, brokers, leasing agents) to obtain insight
about demand for housing in the AIA; and will review secondary growth forecasts
and projections for the relevant housing market area (available from entities such
as the North Front Range MPO and DOLA State Demography Office, as well as
comprehensive planning documents) to provide a long-term perspective about
potential residential development pressures in the AIA.
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1.4 Anticipated Stakeholder Concerns
This section identifies anticipated stakeholder concerns that should be verified by
project stakeholders at the onset of the project. Early involvement helps identify
key concerns and enhance communication between the public and the Planning
team, which can drastically improve the focus and, ultimately, results of the
master planning process. While it is unlikely that every concern voiced by
stakeholders can be eliminated, obtaining input from the public before
developing recommendations provides the opportunity to mitigate concerns,
garner broader support, and develop a more successful Master Plan.
Potential stakeholder concerns related to the Northern Colorado Regional Airport
Master Plan could focus on a range of topics, including but not limited to:











Balancing economic development priorities with safety enhancements.
Coordinating future development with remote tower and viability of future
scheduled commercial service.
Potential changes in proposed land uses surrounding the Airport
Potential environmental impacts associated proposed future development
projects.
Desire among GA pilots for continued use of Runway 6/24 (currently
ineligible for FAA funding).
Through the fence agreements and continued operation/maintenance of
Runway 6/24.
Future hangar capacity and other landside development needs.
Optimizing future development of the Airport according to stakeholder,
sometimes conflicting priorities.
Private sector development and involvement.
Development project funding sources.

In some cases, concerns and objections expressed by stakeholders indicate a lack
of understanding or a misunderstanding on a specific topic. In this instance,
Mead & Hunt will assist Airport Staff with refining the FAQs on the project
website, potentially issuing press releases, including more information at the next
milestone event and/or include the topic as an agenda item at a PDSC meeting in
order to get more information out to the public.
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1.5 Proposed Communication Tools and Engagement
Techniques
The primary communication and engagement techniques proposed to
accomplish the outreach and communication goals of the Master Plan are a
combination of in-person interactions (in the form of briefings and public
informational meetings) and informative communication materials (including a
project website and materials and social media posts). These activities will be
tailored to the audiences. The following descriptions provide more detail about
tools for communication, outreach, and internal management.

1.5.1

Communication Tools

Mead & Hunt will work with the Airport to develop communication tools and
materials that support the planning process, which may include:








Key messages and speaking points: The list of key messages (presented at
the beginning of this plan) provides a breakdown of messages, by topic, that
may be used to develop speaking points for presentations and briefings and
to respond to inquiries. Using these key messages will provide consistency in
project messaging and be updated to reflect current project conditions and
responses to community questions.
Project website: The Airport will create subpage for the Master Plan on the
Airport’s existing website. 1 Specific content for the website will be developed
by Mead & Hunt and may include reports, tables, drawings and other
graphics as required. The project website page will include:
o Project background, purpose, process, and schedule.
o Documents: existing master plan, working papers, and other
supporting documents.
o Continuous updated terms and definitions.
o Project FAQ.
o Online comment form (with email delivery) for consideration in
Master Plan development process.
Presentations: A library of presentation slides will be used to tailor briefings
for key stakeholders and the PDSC. These slides may be used in various
combinations according to the group and timeframe available for the
presentation. Hard copy handouts of the presentations are most appropriate
for individual or small group briefings.
Storyboards: Storyboards will be developed for the public open-house
informational meetings.

Per FAA policy in the AIP Handbook, Appendix E-2, the public will not be required to
register to view and/or download documents.
1
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Frequently Asked Questions (FAQ): A FAQ document will be maintained
based on communications and comments received. The document will be
posted to the Airport project website and may also be used as leave-behind
material at briefings.
Social media: Social media posts for the Northern Colorado Regional Airport
Facebook page will be crafted to coincide with the availability of new content
on the website, distribution of e-newsletters, and announcement of other
project activities.
Online comment form: An online comment form will be created and added to
the Airport’s project website.

1.5.2

Engagement Activities

The following proposed engagement activities have been scoped and are
suggested to reach the broadest audience possible and will be used to target
specific audiences interested in the Master Plan:








Six (6) PDSC meetings (Stakeholder briefings): PDSC meetings will be used to
provide updates on technical work, issued through a series of working
papers. Draft materials will be distributed to PDSC members in advance and
the meetings used to solicit feedback for incorporation to the greatest
degree possible.
Four (4) individual or organizational briefings: Formal briefings will be offered
to key stakeholders at key points during the planning process. These
Individual or organizational briefings will be offered to the Airport
Commission and the Fort Collins and Loveland City Councils. For any
additional briefings that are not attended by the consultant team, prep
packets and a template/master slide deck will be provided. For briefings
where the consultant team is required, these will be scheduled to coincide
when the consultant team is available, and adjacent to PDSC meeting dates
whenever possible. Additional briefings, or follow-up visits, will be provided
as needed or requested.
Four (4) city and/or county boards and commissions meetings will be offered
and held throughout the process. When possible, these meetings will be
held in conjunction with other meetings to minimize consultant team travel
time and expenses.
Three (3) public open house meetings: Mead & Hunt will coordinate two
public open house informational meetings at key project milestones to
provide the public with the opportunity to learn about the project and submit
input that will inform the Master Plan. Mead & Hunt will draft and provide
the Airport with public notices to be distributed to local media outlets and
social media, informing the public about the information meetings and the
date, time, and location information.
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Table 2 (below) identifies the relationship of project communication and
engagement tools to the target audiences.
Table 2: Target Audience Engagement Tools
Target
Audience
Group

Primary Communication Tools

PDSC
Members



Presentations (including
summary of public involvement
activities)

Community,
business and
internal
stakeholders







General Public







1.5.3

Primary
Engagement
Activities


PDSC
meetings

Project website
Presentations
FAQ
Social media posts
Comment form



Individual or
organizational
briefings
Public open
house
meetings

Project website
FAQ
Project website
Social media posts
Comment Form







Public open
house
meetings
Individual or
organizational
briefings

Engagement Activity Support

For each of the meetings/events described in Table 2, Mead & Hunt will support
Airport Staff by:
 Coordinating logistics;
 Jointly developing informational materials, presentations, press releases
and/or talking points;
 Participating in preparation sessions by phone or in-person;
 Providing staffing as appropriate; and
 Summarizing key stakeholder comments, questions and concerns to help
determine next steps.

1.6 Proposed Outreach Timeline

Stakeholders and the public will be involved at key milestones throughout the
planning process – from initial education, to information sharing about key data,
to discussion of comments, questions and concerns.
General timing considerations for outreach and communication activities
supporting the Master Plan process are illustrated in Figure 1. The proposed
schedule includes PDSC meetings, and larger-scale public open houses/meetings
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at critical milestones (the Conceptual Development Plan and the Draft Final
Master Plan Report).
If necessary, Ryan Hayes, Project Manager, may attend up to three (3) additional
meetings not included in the schedule. The purpose of such meetings could be
an additional PDSC meeting, additional neighborhood/interest group meetings,
additional City Council meetings, or additional FAA coordination meetings, either
at the Denver ADO or other locations as required.
Figure 1 - Project Schedule with Key Public Involvement Milestones
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1.7 Communication Protocols
The following communication protocols should be used to clearly and
consistently deliver key messages throughout the planning process. These
protocols also support the ability to respond to requests in a timely manner.









Requests for Information: Airport Staff (via direct phone/email contact) will
field requests for information and identify appropriate project team member
to provide a response. Mead & Hunt will prepare a draft response for review,
whenever possible. All final responses will be sent by Airport Staff. The team
will strive to deliver responses within 48 hours of receipt.
Requests for meetings/briefings: Airport Staff (via direct phone/email
contact) will field requests for meetings/briefings. In follow-up, team
members will gather as much information about the briefing as possible,
including schedule options, number of anticipated attendees, details about
the meeting space, and issues of interest. Once this information is collected,
staffing needs and consultant and Airport Director availability will be
discussed internally before a commitment is made to provide the briefing.
For all briefings, a summary should be documented on the Airport’s project
website.
Comments: The Airport will provide regular reports of comments received on
a bi-weekly basis to the project team (as needed). Verbal summaries of recent
questions will be provided to PDSC members at their meetings.
Material updates: Materials will be regularly reviewed and updated to ensure
consistent and accurate messaging that is responsive to project conditions.
Key messages list: Key messages will be regularly reviewed and updated to
reflect current project conditions and responses to community questions.
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Master Plan Additional Services
 Communication Plan Update
 Additional Public Outreach

 Open house in May/June timeframe

 Additional Local Coordination

 City/County outreach
 Boards and Commissions
 Planning and Development Sub Committee (PDSC)
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Process Flowchart
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Questions & Comments
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ITEM NUMBER:

6

MEETING DATE:

February 21, 2019

PREPARED BY:

Laurie Stirman, Assistant City Attorney

TITLE
Commission Roles and Responsibilities Training
RECOMMENDED AIRPORT COMMISSION ACTION
Informational
BUDGET IMPACT
Neutral
SUMMARY
This is an informational training that is conducted for all boards and commissions
serving the Cities, with some Commission-specific information.
ATTACHMENT
None

Northern Colorado Regional Airport Commission
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