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CALL TO ORDER
ROLL CALL
PUBLIC COMMENT
CONSENT AGENDA

1.
2.
3.

REGULARLY SCHEDULED MEETING
THURSDAY, APRIL 4, 2019
3:00PM – 4:30PM
AGENDA

FEBRUARY 21, 2019 MEETING MINUTES
AIRPORT DIRECTOR’S REPORT
MONTHLY FINANCIAL STATEMENT

PULLED CONSENT AGENDA ITEMS
CONSENT AGENDA FOLLOWUP
REGULAR AGENDA
4.
PLANNING AND DEVELOPMENT SUBCOMMITTEE REPORT – 15 MIN

5.
6.

REGIONAL ECONOMIC DEVELOPMENT PLAN – 45 MIN
BUSINESS FROM MEMBERS

ADJOURN

Meeting Planning Calendar
April 18

May 16

June 27

• CYS Tour Departure 1:00pm
• Master Plan Project Facilities
• 2018 Financial Audit
Analysis
Working
Paper
Presentation
• CYS Airport Tour 2:00pm - 4:00pm
• Comprehensive Staffing Analysis • 2020 Budget Presentation
• Return 5:00pm
• Commission & Committee
• Master Plan Phase Two Grants
Appointments

February 21, 2019 Meeting Minutes
Call to Order:

Chair Troxell called the meeting to order at 3:04 p.m.

Roll Call:

Chair Troxell, Vice-Chair Fleming, Commissioners Adams, Atteberry, and
Stooksbury. Commissioner Atteberry attended via teleconference.
Commissioners Burgener and Johnson were absent.

Public Comments: None

Consent Agenda
Commissioner Adams moved to approve the Consent Agenda. The motion, seconded by
Vice-Chair Fleming carried with all the Commissioners present voting in favor thereof.
Consent Agenda
Follow-up

None

Public Comments: None

Regular Agenda
4. Strategic Goals The Airport Commission’s Planning and Development Subcommittee and
& Work Plan for Airport Staff worked to create a work plan for the 2019 calendar year. This
2019
plan reflects the goals approved at the previous Airport Commission
meeting and has created anticipated timelines for each. The purpose for
this item is to inform the Commission of the work plan and associated
timelines and the ability for additional input or suggestions. The timeline
will be used for future meetings to inform the Commission on progress
made toward achievement of strategic goals.
There was an addition placed into this timeline which was not in the
approved Strategic Plan. The additional goal included the investigation and
recommend design standards for future construction and development at
the Airport. This new goal was inserted into the Master Plan Study Focus
Area so that it could be included in future progress reports.
Public Comments: None
5. Master Plan
Scope
Amendment

The Airport Commission was presented the first draft of the inventory and
forecasting chapters of the Airport Master Plan during the January
meeting. During discussion the Commission directed staff to work with the
consultants from Mead and Hunt to create a more comprehensive plan for
communicating, educating, and engaging with stakeholders. As a result of

this direction a Communications Plan was created providing detail on the
outreach and public input components of the project’s process.
The original scope of work will be amended to include additional elements
including one additional open house event, and additional outreach
meetings. The open house format will include several informational
station’s setup throughout the venue. Each station will be staffed by either
Airport personnel or consultant team members. The project team will also
prepare press releases and social media postings to publicize the event,
which will be published in local print media and electronic communication
channels.
Additional outreach to City (Fort Collins and Loveland) and County
(Larimer) Boards and Commissions would also be conducted. Examples of
such outreach would be to meet with a Natural Resources Board, or a
Transportation Advisory Board. The current Master Plan scope of services
includes coordination with planning departments at both cities and Larimer
County. This additional coordination task may include more outreach to
these departments. Asking these groups to review master plan
information such as the Inventory chapter or landside development
alternatives may be beneficial to the planning process. The goal of this
coordination effort is to educate about the master plan process and about
the Airport in general, and also to aid in aligning Master Plan Study
recommendations and concurrent planning efforts overseen by these
groups.
Communications department personnel have been contacted within each
of the Cities for assistance and support on outreach coordination efforts.
Additionally Airport Staff will be using the City of Fort Collins Public
Engagement Guide in addition to FAA regulatory guidance as found in the
Airport Master Plan FAA Advisory Circular 150/5070-6B.
Public Comments: None
6. Commission
Roles and
Responsibilities
Training

This is an informational training that is conducted for all boards and
commissions serving the Cities, with some Commission-specific
information.

3:33 Commissioner Burgener arrived
3:59 Commissioner Atteberry disconnected
Public Comments:
Diane Jones: We should have a large map on a large table to have a workshop discussion, just
informally talk about what your thoughts are. I think an informal conversation among the

Commission members would be really helpful for information coming back to the
subcommittee. Because this topic keeps coming up and it would be really good to hear
everyone else’s ideas before we get into too much gelling of particular uses and where they go.
Bob Hau: I’m glad Diane took the kind approach. I don’t know if you know this but I spent a lot
of time with Ed Murray, Bill Murray’s brother, so Groundhog Day keeps coming up. Kindly,
gently, we have been through this many times, I applaud you Jerry for being tenacious. How
you folks get there, you need to do it because you’re right the seller’s market stuff is coming,
there could be people that puts Disneyland III on your land Curt. I mean it’s coming, I’m telling
you what’s going on here, there’s a lot of stuff coming here. Maybe you take your planning and
zoning folks and Wade you take your planning and zoning folks like you did with your police
departments for the police training campus, say come on in, take your big map and say ok, let’s
start planting stuff around here and more than just than what would you like or here’s what we
do in P&Z we do this all the time and you actually start to construct a zoning map that overlays
the airport influence area and begin a process, I don’t think it would take a terrific amount of
effort these are experts to do it but we need to get there because there come the day when
we’re wanting to talk to the folks about putting 10, 20, 30 million into a terminal like you have
suggested Curt, like Cheyenne’s doing and we got this here and this here and this here, I’ve
seen it happen a lot and I don’t want to get long winded but that needs to get done and we
need to have a plan of action to achieve it, so that’s my 4.5 cents. Steve Wolf: I’ve heard
people talk about two different things here and they’re mistaking them for the same thing,
there’s the airport influence area that needs to be used appropriately but there’s also on-theairport, us airport users, we need the residential areas, the t-hangars and the corporate area,
and the commercial area. I’ve been listening to this and comparing it to another parallel. This
is two different issues but they probably can be addressed together. Howard Abraham: The
question is, who is the customer and where is the money going to come from, now with the
FAA we know that, FAA will provide some money, we know what they want to do, we know
how we have to plan to absorb that money properly, the other end things that we seem to be
missing is the non-FAA contribution of money. I was going to say something before Bob said
something but he probably hit it on the head, who is your customer, what does the customer
want, what does he have to say, and how much money is he willing to spend and where would
he like to spend it and I don’t know how to incorporate that, because we don’t know and if we
let the customer dictate that to us, we’ll be disappointed, so we have to marry those two, it’s
not the FAA. Jeff Jenson: I’m sitting here listening to this conversation, it really just reminds
me of a couple of instances I’ve been in professionally, you walk into businesses that are losing
money and are trying to figure out and trying to figure out how to fix it, and exact same
conversations being had because there’s no mission statement, there’s no vision statement,
there’s no reference back to those, there’s no business plan, nobody knows where they’re
going, there’s no guiding documents that are pushing you in that direction. Several times in my
career I have walked into that organization and the first meeting I have had with that staff is to
sit down and to define what the mission statement is and the reason why you have that is that
every decision that you make like you’re talking about Jerry, you look back at that mission
statement and make sure you are actually completing that, you got to do one of two things,
you either have to stay to that mission statement or you got to change that mission statement
if it doesn’t fit anymore, you guys, you know, the uh, Ground hog Day over and over and over
again it just seems like it and again there really just in my mind needs to be some focus on
what the business plan is and what the mission is and make sure that you’re always looking

back to that and that’s your guiding document, that makes those decisions fairly easy to make
and you’re not putting the cart before the horse at that time and I’m sorry to be critical but I’m
sitting back here going man have I heard that before, this exact same discussion. Bob Hau: Well
Tom your legal requirements and Steve, I don’t want to be talking for Steve but only an outside
the inside the fence is under the jurisdiction of the City of Loveland’s planning department,
period. Although I’ve said that, you two cities are in a joint 50-50 ownership so you have to
consider that, so my suggestion is you get Cameron Gloss from Fort Collins and you get Brett
Limbaugh and you say hey guys you’re making the big bucks, let’s get you started on how we
can craft the beginning Piton in the mountain here, they got two very talented guys, Limbaugh
knows all about airports in South Dakota, so I’m just saying I don’t know that it’s that difficult,
just say enough, let’s start, that’s you know, it’s, it’s, I don’t want to oversimplify it but I think
that you need a Piton, in the mountains, soon. Howard Abraham: One final comment as I
listen to all this, we have just put the regional into the name of our airport. Northern Colorado
Regional Airport and we’ve going beyond what the FAA requires, and what the FAA needs, and
what the FAA would like to do, we have just grown up and taken a baby step towards making
this a regional airport, and I’m really excited about the possibilities. Diane Jones: It’s great to
have the planners and we need to have the planners involved but I suggest you consider the
conversation among the Commission members because you’re setting the direction in light of
our vision and mission and it would benefit our subcommittee it would benefit the people that
have to work on it. If you had some conversation and came to agreement about the direction
you want with the pieces of the parts fitting together, particularly on-airport, and I agree with
Howard, it’s two pieces, on-airport and the airport influence area; which is why we’re doing
that as a separate plan but it’s integrated with the master plan.
7. Business From
Members
Licon: March 21 was rescheduled to April 4 due to scheduling conflicts. The agenda review
meeting originally set on April 4 was cancelled due to the April meeting being an Airport tour
and not a regular meeting.
Public Comments: None
Adjournment:

Meeting adjourned at 4:57 p.m.

Respectfully Submitted,
_________________________________________
Vice-Chair, Tom Fleming
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Northern Colorado Regional Airport Commission
Jason R. Licon, Airport Director
Airport Monthly Report

Remote Air Traffic Control Tower Project
During the month of February, Searidge technologies worked on optimizing their system
installation and addressed FAA identified issues. Local contractors from Sturgeon Electric have
been working with Searidge to install certain components to enhance the system such as
spacers for some of the pan-tilt-zoom cameras to allow for better camera control and view
angles, camera adjustments needed to optimize system performance, installation of bird
roosting deterrents, and many other system modifications and adjustments. Continuing into
March the local project contractors will install a power and communications link at the mobile
air traffic control tower site, in addition to creating a temporary pad for where the mobile
tower will sit.
The timeline for the project remains on track for the upcoming April system acceptance test;
which will then be accompanied by an internal project review, including last minute system
adjustments, and then will progress into the first phase of operational testing. Operational
testing is still anticipated to begin at the end of May or early June. The first phase of testing will
actively control air traffic at the Airport from a mobile air traffic control tower, where the
remote tower will be operating in shadow mode. Shadow mode will allow project team
members to proceed with developing scenarios and alternatives that will eventually be used to
determine system capabilities and minimum equipment requirements. Timelines reflect that
the second phase of testing could begin sometime this fall (4Q) where the remote tower will
actively provide tower services and the mobile tower will serve as a backup.
The project team met in Washington DC on Monday, February 25, and included Airport Director
Jason Licon, and Colorado Aeronautics Director David Ulane, in addition to all FAA NextGen
Division employees and support staff that are actively involved in the project. The project team
due to the government shutdown is still awaiting the approval from the FAA’s National Data
Release Board. This meeting has been rescheduled to Tuesday, March 12, where the board will
determine the feasibility for the project to utilize data resources necessary for radar displays.
This is an internal request from within the FAA to request the ability for the use of System Wide
Information Management (SWIM) radar information to supplement the camera systems
installed in the tower. The SWIM system is not a traditionally used data feed for the purposes
of air traffic control at an airport, so an alternative is also being pursued. Once the radar data
feed problem is overcome the project team will be able to integrate the radar data information
and move forward with the testing.
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The Colorado Department of Transportation Division of Aeronautics working with staff
completed a new video of the Remote Tower Project, which is available at the following link:
https://youtu.be/nH-PP6XGTlY

Remote Air Traffic Control Tower Project Webpage
The Remote Tower Project webpage on the Airport’s website has been updated with
information relevant for future air traffic control operations for airport users. Information has
been uploaded to the Airport’s website including the project’s timeline, radio frequency
changes, areas that will fall under ground control, and the current project timeline. The page is
located at: https://www.flynoco.com/about/remote-tower. The information has received a lot
of positive feedback from our based pilots which was shared on our social media channels.
Google analytics reflect the information has received 570 unique pageviews since being
published.

Northern Colorado Regional Airport

Page 2 of 6

4900 Earhart Road • Loveland, Colorado 80538
(970) 962-2850 • FAX (970) 962-2855 • TDD (970) 962-2620
Washington DC Legislative visits
Airport Director Licon and Michael Fronapfel, the Manager for planning and development for
the Centennial Airport, representing the Airport and the Colorado Airport Operators
Association, met with the Colorado Delegation promoting legislative issues impacting Colorado
Airports. Director Licon also met with all of the Colorado delegates in an effort to gain support
for the eventual inclusion of the Airport’s Remote Air Traffic Control Tower into the Federal
Contract Tower (FCT) Program. The FCT program currently provides operational funding
support for over 250 such air traffic control tower facilities across the United States. Once the
Remote Tower system is certified the cost of air traffic controllers and the associated insurance
costs will be the responsibility of the Airport, and the FCT program will provide the financial
resources to support these costs once accepted. Currently there is no process for including a
remote tower into the program, so once the system begins operational testing, Airport staff will
apply to the FCT program office for consideration. In addition to the Airport specific contract
tower support requests, the following additional legislative concerns were conveyed and
support was requested:
Request for additional representation for aviation in Colorado (subcommittee either on the
House’s Transportation and Infrastructure Committee or the Senate’s Commerce Committee
Aviation and Space Subcommittee):
Colorado has the highest per capita employment in the aerospace industry in the US,
and also derives a significant amount of its economic impact from tourism. Currently
Senator Cory Gardner will remain on the Space and Aviation Subcommittee of the
Senate’s Commerce Committee, and is the only member of the Colorado delegation
representing aviation.
Increasing the FAA’s Airport Improvement Program (AIP) Funding:
The AIP funding levels have been static for the past 19 years at an average of $3.2
billion. Since 2000, inflation has eroded the value of this funding level by approximately
43%, so it was requested that the funding level be adjusted as the amount of eligible
infrastructure related projects continues to outpace available resources.
Removing the cap of the passenger facility charges that airports are able to assess airlines:
Since 1999, the cap for PFC fees has been $4.50 per passenger. These fees are used by
airports to provide funding for projects that specifically support commercial air service.
This cap has been in place for 20 years and has not been adjusted for inflation. PFC fees
are vetted and approved by the airlines that serve each airport, and much like AIP
funding have been devalued by inflation.
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Finding a solution to the 1,500 hour flight rule for pilots that want to become professional pilots:
The number of hours needed to become a professional air transport pilot was adjusted
by Congress as a reaction to a crash (Colgan Air flight 3407) that occurred many years
ago. This aviation tragedy did not have a direct correlation with flight training or
number of hours, as both pilots in this particular accident had over 1,500 hours. The
rule is a barrier to entry for new pilots, and the industry has struggled to find qualified
pilots, especially for smaller regional carriers. Regional carriers are critical for smaller
airports like FNL.
Airport Master Plan Update
Airport Staff are working with selected consultants from Mead and Hunt to create a more
robust public communications and engagement plan for involvement in the project. This new
engagement effort will include a public open house event scheduled for early June, in addition
to two public open houses that will be held during the concepts and alternatives portions of the
project. The major components of the updated communications plan and Airport Master Plan
process can be found in the flow chart and amended project timeline below:
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Design Standards
Airport staff have engaged with staff from both cities’ planning departments in an effort to
evaluate current administrative policies to enhance and elevate future building construction
and associated airport development. The Airport is in the process of updating its master plan,
but this process does not specifically focus on implementing any design standards or aesthetics
for future Airport development. There is approximately 150 acres that remains available for
future development in addition to areas that have been identified in past Airport plans for
redevelopment. It is the goal of the Airport Commission to achieve the highest and best use for
available properties and effectively plan for future aviation needs.
Meetings and Events Attended
•
•
•

•

Unmanned Aerial Systems (UAS) work group meeting, Feb 1: Director Licon met with
representatives from the CSU Drone Center to discuss opportunities for partnership and
the feasibility of integrating UAS operations safely in the FAA airspace within the region.
Colorado Airport Operators Association executive board meeting, Feb 11 Director
Licon attended the planning meeting for the Spring Conference that will be held in
Greeley.
Airport Design Standards, Feb 13: Director Licon and Business Development Specialist
Ehle met with Troy Bliss and Tom Leeson from Loveland’s and Fort Collins’ respective
Building Development Departments. The meeting explored development of a standard
design requirement and overlay area for future development on the Airport.
Fort Collins Chamber presentation, Feb 22: Director Licon presented information on the
Airport which focused primarily on the Remote Tower Project for Fort Collins Chamber
of Commerce’s Local Legislative Affairs Committee.
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•
•
•
•
•

FAA Remote Tower Project Team, Feb 25: Director Licon met with FAA partners for the
Remote Tower Project in Washington DC and other key FAA officials engaged with the
Airports and Air Traffic Organizations.
DC Legislative meetings, Feb 25 and 26: Director Licon presented information to all of
the State of Colorado’s Representatives and Senators regarding the Remote Tower
Project and legislative requests from the Colorado Airport Operators Association.
Airport Design Standards, Feb 27: Director Licon and Business Development Specialist
Ehle met with Troy Bliss and Tom Leeson to discuss Airport Design Standards and Airport
land use.
SMPS NOCO Social, Feb 28: Director Licon gave a presentation on the Airport with a
focus on an update on the Remote Tower Project to the Colorado Chapter of the Society
for Marketing Professional Services.
FNL Pilot’s Association Refresher course for Pilots in Towered Airports, Feb 28:
Director Licon attended and assisted with the FNL Pilot’s Association’s monthly
refresher course that provided information to pilots about the changes to expect when
operating in a towered airport environment. This event was well attended with
approximately 70 total participants.

Attachments
• WEPA Remote Tower: February Report
• Planning & Development Subcommittee: March 1 Draft Minutes
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February 28, 2019
From: William E. Payne, P.E.
To:
Colorado Division of Aeronautics
Section A – Blended Airspace/Remote Air Traffic Control Contract Progress Report #30
Re:

Period: February 1 through February 28, 2019

Remote Tower Project
Key Activity Status
Status/Start Finish Date
Date
(Projected)

Activity

Remote Tower Implementation
Remote Tower System Installation Modification In-Progress

4/27/2019

System Optimization and Adaptation In-Progress

3/25/2019

Camera mast modications In-Progress

3/25/2019

Remarks
Awaiting Searidge Action on Deficiencies
Ongoing - system optimization and software upgrades are
expected to continue into February 2019

Telecommunications
Commercial Lines

Complete

Complete

External Fiber

Complete

Complete

Federal Telecommunication Infrastructure (FTI) In-Progress

3/7/2019

Install Mobile ATCT

4/29/2019

5/15/2019

System Optimization In-Progress
System Site Adaption In-Progress

3/25/2019
3/25/2019

Remote Tower Testing
Phase 0 B - SAT and System Retest
4/22/2019
Safety Risk Manage Panel
TBD
Phase 1 - Passive Testing
5/27/2019
Safety Risk Manage Panel 12/1/2019
Phase 2 - Active Testing
1/18/2020
Safety Risk Manage Panel 6/15/2020
Phase 3 - Industry-led IOC
TBD
Safety Risk Manage Panel
TBD
Phase 4 - Certification/Commissioning
TBD
Safety Risk Manage Panel
?
Note: All dates are tentative and subject to change

5/20/2019
TBD
7/12/2019
TBD
TBD
TBD
TBD
TBD
?
?

Interim communication connectivity from airport terminal
by CenturyLink will provide telecommunication through
Phase 1 or until the Loveland Fiber system as available
City of Loveland Fiber communication system will not be
availoable for another 8 - 12 months
These circuits will serve the FDIO, AWOS and Shout line

Site Acceptance Test

Revised Schedule date by Searidge
Revised Schedule date by Searidge
Initial Anticipated start date

Remote Tower Project Narrative:
Searidge continues to work on addressing the issues identified during the Phase 0 testing. The
issues fall into two broad categories: 1) software; 2) hardware.
1. Software:
a. Update system software to support displaying track-based targets on the Searidge
tower radar display (TRD). The TRD must be able to accept the message format
from the System Wide Information Management (SWIM) system and then display,
designate, track and tag the targets on the video system. The Searidge system
must be capable of utilizing the SWIM track data to lock the signal light gun and
pan-tilt-zoom cameras onto a target and track that target automatically without
controller intervention or manipulation of the cameras;
b. Install a new software build to resolve video and stitching instability and improve
video quality;
c. Hardware - Facility and Airfield:
d. Realign central mast 360° cameras to minimize video stitching issues;
e. Elevate the pan-tilt-zoom camera and signal light gun to address camera
movement limitations;
f. Relocate the pan-tilt-zoom camera adjacent to the center mast and lower the
camera 16”+ in hope of improving airfield coverage;
g. Test camera connects and re-terminate as necessary;
h. Provide cable management to the Searidge server rack;
i. Replace existing demonstrator Harris Liberty-STAR voice switch with new switch.
The system remains locked down to allow Searidge to make software updates and address the
hardware issues detailed in the deficiencies list.
Searidge has executed a contract with Sturgeon Electric specifically to modify the mast camera
mount configuration, video camera connections that are causing intermittent camera failures and
relocate/position the pan-tilt-zoom cameras as required.
Searidge was on site February 4th through the 14th to begin addressing software issues and assist
Sturgeon in the airfield modifications. They also established a virtual private network (VPN) to
allow the system software to be upgraded and maintained remotely. I was on site to meet with
the Searidge representative, observe the system modifications and discuss facility
telecommunications strategies.
The project installed fiber optics to the facility in order to connect to the City of Loveland’s
telecommunications system. It was learned that the system has not been completed and is not
ready to provide communications for the project. We currently have telecommunications provided
by CenturyLink that will permit operations when and until the City system is active. At this phase
of the project there is no need for external fiber optics as we will not be shipping large packets of
video data to other locations.
Sturgeon has accomplished approximately 80% of the work items necessary to address system
modifications and upgrade.
The National Data Release Board is scheduled to meet on March 13, 2019 to review the security
plan for the SWIM connection that will provide unfiltered SWIM data to the Searidge Tower Radar
Display via NAS enterprise security gateway.
2

The SWIM data that will drive the track-based display continues to be a concern as it is not
currently employed in the NAS to support air traffic operations and could pose a schedule and
certification risk. As the track-based display is a critical system function to ensure certification of
the remote tower at the Northern Colorado Regional Airport, an alternative to SWIM is being
investigated. This alternative will meet the three prime requirements for a track-based display to
provide situational awareness in an air traffic facility:
1. Availability
2. Accuracy
3. System latency
February, March and the first part of April will be dedicated to Searidge addressing the system
discrepancies. It is expected that a preliminary evaluation of the changes will be made by the core
team the week of March 25, 2019 to ensure the system is going to be ready to proceed to Phase
0B testing and Site Acceptance Testing.
Proposed Remote Tower Testing Phases:

Projected Start Dates
April 22, 2019

Phase 0 (B)

May 22, 2019

January 2020

Phase 1

Phase 2

System ReTest

Passive
Operational
Testing

TBD

July 12, 2019

Active
Operational
Testing

TBD

Phase 3
Industry led
IOC

TBD

TBD

TBD

Phase 4
Certification/
Commissioning

TBD

Projected Completion Dates
RVA is continuing to work on the mobile tower siting and management document that will permit
implementation of the remote tower at FNL.
The week of February 25, 2019 the Aeronautics Director, Northern Colorado Regional Airport
Manager and I were in Washington for meetings with the NextGen Director, his staff and the
NextGen core team. During those meetings we discussed the overall project status, schedule and
challenges.
We also had the opportunity to meet with the FAA COO to discuss the project.
Meetings were held with the Vice President of the Program Management Organization (PMO),
Director of the System Wide Information Management (SWIM) Program and the Manager of the
SWIM program to discuss the ability of SWIM to deliver radar data that will meet the latency and
availability required to provide situational awareness for air traffic controllers in the remote tower
at FNL. These meetings yielded positive results.
3

There is considerable trepidation on the part of Air Traffic as to the ability of SWIM to deliver the
data in a format that will support situational awareness.
As a mitigation to the SWIM issue, we have been having ongoing discussions with Raytheon to
secure a stand-alone STARS display that can be used if the SWIM data is not satisfactory, and
also to compare the SWIM data with the STARS certified display. These discussions/
negotiations concluded successfully on Thursday, February 28th, and we will be receiving a
proposal and letter of commitment from Raytheon to provide the displays at FNL.

4

MEETING RECORD
DATE:
TIME:
RE:
ATTENDEES:

Page 1

3/01/19
10:00– 11:30 AM
Planning and Development Sub-Committee Meeting
Jason Licon, Tom Fleming, Shawn Battmer, Josh Birks, Aaron Ehle, Diane Jones, and Steve Wolf

Begin Meeting Record
Agenda Item #1: Meeting Minutes Review
• Motion: Diane, Second: Josh, Approved unanimously, no adjustments
Agenda Item #2: Strategic Work Plan Goals
a) Airport Master Plan
i) Review of updates to Communications Plan and Staff Recommended Identified Key Groups
• Importance of AIA work as a parallel will be added in general message section.
• Current reference to AIA only reflects residential when it’s mainly zoned industrial – need to
focus on businesses too (jobs, etc…) and clearly identified to what is in our scope.
• Pg 007 states the Airport is self-supporting which it is not at this point
• Pg 007 the general message does not refer to zoning usage (it’s not just physical facilities) i.e.
aeronautical and non-aeronautical uses
• Need to develop a marketing plan/brochure with one sheet on education, one on commercial
services with a core message for all groups that can be customized slightly as needed for each
audience
• Send Word version of updated Communications plan to PDSC members
• Contact Fort Collins City Clerk to schedule presentation for Super Board meeting
b) Development Standards Progress Report
• Working group consists of Jason, Aaron, Todd Leesman Fort Collins Development, and Troy
Bliss Loveland Development
• Aesthetics standards as compared to other airports with similar requirements
• Developing framework on standards on Airport while keeping costs minimized for developers
• A white paper with recommendations will be provided at the next PDSC meeting
• Will incorporated art into aesthetic standards
• How to incorporate public input for aesthetic standard, tack into public engagement for
Master Plan
c) Staffing Analysis Progress
• Contracted with ADK Consulting based on HR Departments recommendation
• Schedule to spend the second week of March at our Airport
• Report will be provided around April
d) Congressional Support for Remote Tower Update
• Director met with Terri Bristol, COO of ATC branch of the FAA
• Currently 244 towers in the US now, Bristol is concerned our project’s success will lead to a
major outcropping of new towers nationwide and if ours is covered by Contract Tower that will
set the precedence and bankrupt their budget once additional remoter towers pop up

MEETING RECORD
•
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No response from our legislative support letter that was signed by the Senators, letter will
be sent again with signatures from all Colorado representatives

e) Economic Development Regional Presentation
• Josh and Kelly will be presenting this to the Commission at the next meeting
• Reboot of industry cluster on a regional perspective
• Creating strength and diversity , emerging opportunities is where the Airport’s role may be
strongest
Agenda Item #3: March 27th meeting agenda items: Master Plan Working Paper #2, Development review
process changes and recommendations
• Presentation will be forwarded to all PDSC members, brainstorm on the Airport’s role based
on the last 4 slides
Agenda Item #4: Open Discussion
• Coloradoan had two articles:
(i) Local school district is starting a futures forecasting program to interface an innovation
center with education.
1. St. Vrain currently has one up and running where students work on projects that
will benefit the community – invites have been extended to the PDSC to tour
2. Cherry Creek has one in partnership with Centennial Airport for an
Aviation/innovation educational partnership
3. A regional program would be of the most benefit
(ii) Airport will be in Loveland’s Fiber project
• December 25th meeting will be rescheduled to December 11th at the same time
End Meeting Record

Airport Statement of Revenues and Expenses
From 01/01/2019 to 2/28/2019
PRELIMINARY

Y-T-D 2019
Actual

Y-T-D 2018
Actual

Y-T-D 2019
Budget

2019 Total
Budget

% of Y-T-D
Budget

OPERATING REVENUES
Hangar Rental
FBO Rent
Gas and Oil Commissions
Aviation Fuel Tax Reimbursement
Land Lease
Terminal Lease and Landing Fees
Parking
Miscellaneous

23,545
14,723
16,138
35,229
52,017
561
825
3,514

19,425
13,036
28,915
3,159
35,608
295
1,045
4,206

20,000
14,708
25,834
18,500
36,666
1,918
1,666
3,500

120,000
88,250
155,000
111,000
220,000
11,500
10,000
21,000

20%
17%
10%
32%
24%
5%
8%
17%

TOTAL OPERATING REVENUES

146,551

105,688

122,792

736,750

20%

90,621
3,582
84,815

112,031
24,591
40,676

107,344
10,504
632,888

644,059
63,000
1,095,268

14%
6%
8%

TOTAL OPERATING EXPENSES

179,019

177,298

750,736

1,802,327

10%

OPERATING GAIN (LOSS)

(32,468)

(71,610)

(627,944)

(1,065,577)

177,500
0
6,121

242,500
0
3,366
0

29,584
0
1,667
292,912

355,000
0
20,000
(944,588)

OPERATING EXPENSES
Personal Services
Supplies
Purchased Services

NONOPERATING
REVENUES (EXPENSES)
City Contributions
Passenger Facility Charge
Interest Income
Capital Expenditures
TOTAL NONOPERATING
REVENUES (EXPENSES)

183,621

245,866

398,538

322,912

NET INCOME (LOSS) BEFORE
CAPITAL CONTRIBUTIONS

151,153

174,256

(229,406)

(742,665)

74,375

892,500

(229,406)

(742,665)

Capital Contributions
CHANGE IN NET POSITION

0
151,153

0
174,256

NET POSITION, Beginning

19,081,921

19,908,596

NET POSITION, Ending
Investment in Capital Assets
Net Position Available for use

19,233,074
16,660,007
2,573,067

20,082,853
17,684,894
2,397,958

50%
31%
0%

0%
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SUMMARY
This item will be a brief report on progress being made on strategic planning objectives
from the Airport Commission’s Planning and Development Subcommittee. This item will
focus on one of these objectives and provide a brief overview of the other goals that are
in the process of being achieved. The primary goal is updating the Airport Commission
on the status of work being done to create a land use and design standards framework.
Staff will also briefly share a timeline progress report pertaining to 2019 strategic work
plan goals.
ATTACHMENTS
Draft Land Use and Design Standards
Strategic Work Plan Timeline for 2019

Northern Colorado Regional Airport Commission

Development Design and Land Use Standards
Northern Colorado Regional Airport (FNL) is a major gateway to the Northern Front Range for regional
commerce and tourism. It should impart a positive and memorable impression on its passengers,
visitors, tenants, and the community. As the Airport continues to grow and support commercial service
an effort should be made to concentrate specific types of development in certain areas and to
implement standards that lead to higher quality, consistent, attractive, and compatible development.
Private sector development is encouraged at the Airport through long-term land leases. Airport land
leases provide a steady stream of revenue and allow the Airport retain ownership of property, in
accordance with FAA regulations, while exerting control over the development and permitted uses on
the property. Improved land, with access to infrastructure, is currently leased at $0.41 per square foot
annually for typical hangar development encompassing approximately one acre or less. Unimproved
land, with little or no access to infrastructure, is leased at a lower rate of $0.29 per square foot annually
to incentivize developers to invest in the build-out of utility networks, public road access, and airside
pavements.
For developers, ground leases are a useful method to gain access to prime locations and to reduce frontend costs related to land acquisition, enabling them to focus on making improvements and doing
business. However, when escalation clauses are taken into consideration, the cost of leasing the land
over the term of the agreement is often higher than the cost of initially purchasing comparable
property. At the end of the lease term, the land and all structures and enhancements revert to Airport
ownership, or are required to be returned to their original condition. This limits the ability of the Airport
to attract high quality development because all improvements are considered “wasting assets” that
have a limited useful life and will depreciate throughout the course of the lease. As the end of the lease
term nears, the value and marketability of the development diminishes and tenants have little
motivation to invest in improvements, maintenance, and upkeep.
There are several other factors that influence potential profitability for developers. The airport is
located on expansive soil that is prone to large volume changes depending on water content. This often
necessitates extensive site preparation and special foundations systems which can be very costly. Water
tap fees are another expense that can discourage development, as most new buildings are required to
have restrooms. Complying with building and fire codes has become increasingly expensive for
developers.

The Airport is currently located in an industrial zoning district which contains very few regulations
pertaining to aesthetic improvements. However, unlike most industrial areas, the airport is a highly
visible part of the community and often the first place that new visitors experience. Implementing
design standards with the intention of improving exterior aesthetics would impose additional costs on
developers. These costs must be weighed against any potential benefits. Other solutions should also be
considered to incentivize higher quality development. For example, lease terms could be extended for
developers who invest higher amounts of capital to enhance the design of their projects.
The Airport Master Plan and FAA guidance influence the development of airport land, but a more
cohesive land use strategy is necessary to ensure the highest and best use of all property. Existing
conditions and future needs often change, and urban planning principals should be applied to guide the
orderly development of the airport. As the Airport continues to grow, certain types of development will
need to be clustered or separated to create a safe, efficient, and attractive layout.
Research was conducted to examine what policies other airports have implemented to address these
issues and to explore possible actions that may shape future development as it pertains to both the
appearance and functional layout of the Airport. The findings are summarized in attachment #1 –
Development Design and Land Use Standards Research.
Options for Northern Colorado Regional Airport
Option #1 – Status quo
The first option would be to not to implement any new standards. The City of Loveland Unified
Development Code (UDC), which went into effect January 1st 2019, would regulate exterior aesthetics.
The entire airport is within an industrial zone. The UDC has some aesthetic standards for development
adjacent to arterial streets or interstate highways, but those standards would not apply to the airport.
Option #2 – Apply arterial design standards for industrial zones to highly visible/visited areas of the
airport
Since the airport is an entrance to the community and serves as the first impression to visitors it could
be argued that higher design standards should apply. This option would take the UDC standards for
development adjacent to arterial streets/interstate highways in industrial zones and implement them
along airport access roads and corridors.
Option #3 – Identify zones and create standards specific to each
This option would identify areas in which certain types of development would be targeted based on the
Airport Layout Plan. Appropriate design standards would be established for each zone based on
use/activity and the visibility of the area. Higher standards would apply to terminal/commercial
development and along access/view corridors. Conversely, lower standards would apply to aircraft
hangars that are not easily seen from public areas.

Recommendation
Option 1 would avoid driving up development costs, but wouldn’t address aesthetic concerns or shape a
positive image for the airport. Option 2 is a half measure, failing to address land use and several other
issues. Option 3 would provide the structure and flexibility to attract desired types of development to
certain areas and to implement design standards that lead to a vibrant and aesthetically pleasing
airport.
A good starting point for creating design and land use standards would be to identify zones and
correlate them to similar zoning districts, then use the UDC regulations for those districts as guidelines.
Arterial industrial standards could be applied to hangar development adjacent to roads and in highly
visible areas. Commercial and mixed-use zoning standards could be applied to the terminal area and
main corridors. Regulations could be added or adapted as necessary to achieve the desired goals and to
account for airport operations and safety. A framework for standards based on this recommendation
was develop and is included as attachment #2 - Development Design and Land Use Standards
Framework.

This draft document was produced by the Development Design and Land Use Standards Working Group:
Jason Licon – Airport Director
Aaron Ehle – Airport Planning and Business Development Specialist
Troy Bliss – Senior Planner, City of Loveland
Tom Leeson - Community Development and Neighborhood Services Director, City of Fort Collins
With guidance and feedback from the Planning and Development Subcommittee

Attachment #1 - Development Design and Land Use Standards Research
Airport staff conducted online research to identify airports with design and land use standards. Twenty
regional and municipal airports were studied:
Airport
State
Asheville Regional Airport
North Carolina
Aspen–Pitkin County Airport
Colorado
Centennial Airport
Colorado
Charles M. Schulz–Sonoma County Airport
California
Colorado Springs Airport
Colorado
Fernandina Beach Municipal Airport
Florida
Francis S. Gabreski Airport
New York
Grand Junction Regional Airport
Colorado
Hagerstown Regional Airport
Maryland
Nampa Municipal Airport
Idaho
Phoenix–Mesa Gateway Airport
Arizona
Pittsburgh-Butler Regional Airport
Pennsylvania
Pocatello Regional Airport
Idaho
Redding Municipal Airport
California
Santa Barbara Municipal Airport
California
South Valley Regional Airport
Utah
St. George Regional Airport
Utah
Tooele Valley Airport
Utah
Virginia Tech Montgomery Executive Airport
Virginia
Yellowstone Airport
Montana
All of the airports had documents available on their websites that addressed development aesthetics.
Six topics that appeared most frequently were identified:
Building Design
Landscaping and Stormwater Management
Signage
Outdoor Storage
Site Design
Exterior and Site Lighting
Some example regulations are:
Building Design
 Exterior building material and color samples must be submitted with the Concept Plan and
approved by the County in writing prior to construction.
 All exterior surfaces must be earth-tone colored, pre-finished aluminum, steel, decorative
masonry or glass. No unfinished materials may be used.
 Footings and Foundations – Soil bearing tests shall be performed at the location of any proposed
structure and the design of footings and foundations based on the results. Copies of the design
and test results bearing the seal of a registered architect or engineer shall be submitted to the















Airport Commission. Footings and foundations shall extend a minimum of one (1) foot below
normal frost depth. Any enclosed structure not designed with a continuous perimeter footingfoundation shall be provided with an approved, continuous perimeter frost barrier.
The minimum gauge of steel used for roofing or siding shall be twenty-eight (28) and shall be
factory finished in a color approved by the Airport Commission and warranted by the
manufacture as to color fastness for a minimum of twenty (20) years.
Building interiors should reflect the nature of their intended use. Lobbies, offices, public
restrooms, and other interior spaces accessible by the general public, or intended to be utilized
for operational, administration, or customer service related areas, shall have the following
minimum finishes:
• Completed, finished, and painted walls.
• Hung acoustical or finished dry-walled ceilings.
• Carpeted or tiled floors.
Hangar, workshop, or storage areas may have exposed sealed concrete floors and unfinished
walls and ceilings.
Hangar/building materials that produce glare or other effects that are hazardous to aircraft
operation shall not be permitted.
Building facade frontages shall be designed to incorporate higher quality materials and
architectural features such as windows, doorways, covered or enclosed entrances, changes in
materials, color, trim, landscaping, and other design elements in order to avoid the creation of
monotonous or large blank walls.
Since roofs will be highly visible from aircraft using the airport, roofs shall be attractively
designed and constructed. Signs, letters, designs or other graphics shall not be painted or placed
on roofs. Materials used for roofs shall have a non-glare surface.
All facades of all buildings and structures must be kept in good repair and appearance at all
times as may be determined by the Airport Manager.
Buildings are limited to a height of 50 feet, unless restricted by location to a height lower than
50 feet, not including rooftop mechanical units, which shall be screened from view.
Emphasize horizontality with larger buildings that ‘step-down’ to break up vertical massing and
‘step-back’ front facades to break up vertical walls.
Horizontal floor levels should be expressed on the exterior of the building where possible.

Landscaping
 Landscaping materials are to be installed within ninety (90) days of the date of occupancy of the
building. Seasonal exemptions may be granted. If seasonal conditions do not permit planting,
the County must approve interim erosion control.
 All landscaped areas shall conform to the existing city landscape ordinances. Careful review will
be placed on the plant material selection. Plant materials that attract birds and other wildlife are
not permitted. The hangar landscape design shall be submitted to and reviewed by the local city
planning division to insure that all landscaping will conform to existing landscape ordinances and
FAA height restrictions.

 Landscaping materials should be indigenous to the State of and may include such items as trees,
shrubs, hedges or bushes, and ground cover such as grass or landscaping rocks. Small
landscaping rock will be permitted, provided it is not placed such that it will become a hazard to
aircraft or personnel near aircraft. Decorative bark is not permitted.
 All new landscaping shall be of the drought tolerant, low water using and low maintenance type
with an emphasis on native plant materials; irrigation systems are encouraged where
appropriate.
 Landscaped areas shall extend from the public frontages to the front and sides of buildings.
 All graded areas will be seeded with native species, fertilized, and mulched to promote growth
and decrease erosion. Hydro seeding is preferable.
 The Lessee is responsible for landscape maintenance unless otherwise determined in an
agreement with the Airport.
Signage
 All signage (except Regulatory Signage) located upon a leasehold shall be designed to match the
aesthetic and architectural features of the main building(s) located upon the leasehold.
 Any free standing signage shall not exceed a height of 5 feet from the ground, shall be
monument style, and constructed per city code.
 Use quality materials in freestanding signs to match buildings. Use individual letters for wall
signs. Letter height should be appropriate to the building mass and wall or roof plane on which
the wall sign is located as well as relationship to street size and vehicle speed.
 Permitted signs upon the leasehold include wall and ground signs. One wall mounted sign,
either illuminated or non-illuminated, may be placed on the exterior of the main building on a
leasehold, facing the airside, and another facing the landside, if such building has access from
both areas. Ground mounted signs may be placed between the main building and any public
roadway, provided they meet all of the other requirements for placement noted herein.
 Prohibited signs include, but are not limited to:
• Beacons or flashing lights.
• Signs attached to light poles or regulatory or traffic signs.
• Portable signs, except when used for a special event.
• Signs mounted on vehicles or trailers when parked for the primary purpose of
displaying an advertisement or business name.
• Signs that create a traffic or pedestrian hazard.
• Signs erected off of the leasehold, unless approved in advance by the Authority.
 Illuminated signs shall be illuminated in a manner that does not interfere with aircraft
operations, or creates any glare or blinding effect of any nature for aircraft operations, air traffic
control operations, vehicular roadways, or other adjacent leaseholds and structures. Light
fixtures shall be of the type and nature that allows alignment and/or direction to be fixed and/or
adjusted away from such areas. No signs shall be permitted to blink or flash. No electronic signs
shall be permitted that are not owned or operated directly by the Airport Authority for general
advertising of the airport.

Outdoor Storage
 All outside storage of equipment or other materials shall be screened by an opaque screen
utilizing the same or similar building materials as the main structure located upon the
development. Equipment shall not be stored in areas fronting the landside access roadways or
facing aprons or taxiways/taxilanes.
 To the maximum extent feasible, storage, utility and parking areas shall be screened with
fences, solid walls or landscaping along public rights-of-way.
 Screen all material storage areas from major streets.
Site Design
 Site Plan
• Setbacks for buildings, landscaping, parking and signage shall be shown.
• Show service areas, trash collection
• Show signage location (permanent and temporary
 Provide pedestrian walkways and spaces that connect parking, building, and public streets.
 Uses permitted within landscape setbacks are berms, driveways crossings, landscaping, public
and private utilities, drainage and slopes, sidewalks, trails, irrigation, and permitted signs.
 All buildings shall have a minimum required setback from curb face of major streets and comply
with all City zoning ordinances. Any increased setbacks could be enforced per Airport Authority
discretion.
 The setback areas shall be entirely graded and sodded, seeded, or landscaped between the lot
lines and from the Aprons to the building face in a manner that will produce an acceptable lawn
or landscaped area, excepting only such areas as may be required for Aprons, driveways,
parking, or walks.
 Different setbacks may be required by the County based upon a number of factors such as lot
size, structure use, aircraft size, specific location on the Airport and surrounding non-compatible
development (i.e., fuel storage facility).
Exterior and Site Lighting
 Each building constructed on the Airport shall have exterior lighting provided in accordance with
applicable regulatory requirements for aircraft operational areas. Both wall and light pole
mounted light fixtures shall be utilized where appropriate, and shall be fully shielded and/or
directed to avoid any interference with aircraft operations.
 Exterior and site lighting shall be positioned and installed in a manner to provide both security
for the site, as well as the illumination of parking areas, walkways, sidewalks, and other areas
that vehicles and pedestrians will utilize for general safety.
 Each entrance to the primary structure intended to be used by customers, employees, or the
general public shall include a light fixture directly overhead the door.
 All parking lot and driveway lighting should provide relatively uniform illumination. Accent
illumination is recommended at key points such as entrances, exits, loading zones, and drives.
 Concealed light sources are recommended.

Most of the development design standards documents went well beyond addressing aesthetic concerns.
Other common topics were:
Codes/Ordinances
Loading and Service
Security/Airfield Access
Utilities
Vehicular Access
Parking
Erosion Prevention During
Temporary and Portable
Environmental/Air quality
Construction
Structures
Aircraft Access
Leasehold Size
Fuel Storage
Buffers and Fences
Maintenance
Corridors and Views
Aprons/Pavement
Yellowstone Regional Airport incorporated their design standards in to their minimum standards. The
rest of the airports had stand-alone documents outlining their design standards. Most of the airports
allowed for a variance approval process. Eight of the airports identified zones for certain uses/activities
and applied specific standards to each of the zones. Examples of zones are:
Access Corridors
View Corridors
Airport Operations
Manufacturing
Business Park
Commercial
Terminal Operations
Industrial
New Aviation Related
Development
Existing Aviation Uses
Multi-Use

Asheville Regional Airport – Land Use Zones

Colorado Springs Airport Business Park – Land Use Zones

Grand Junction Regional Airport – Land Use Zones

Pocatello Regional Airport – Land Use Zones

This research focused on design standards and land use. A more in-depth investigation may be needed
to determine if a comprehensive document should be developed that addresses some of the other
topics listed above.

Attachment #2 - Development Design and Land Use Standards Framework
The design and land use standards for the following zones would apply to all new development and
redeveloped properties.
**Zone map included at end of attachment**
Zone 1 _______________________________________________________________________________
Predominant Land Uses: Existing and new general aviation hangars (mostly Airplane Design Group I)
Design Standards: Industrial – Non-arterial
Zone 2 _______________________________________________________________________________
Predominant Land Uses: Aviation-related businesses, Fixed-Base Operators, Specialized Aviation Service
Providers, Existing and new general aviation hangars, Corporate hangars (Mostly Airplane Design Group
II and higher)
Design Standards: Industrial – Arterial with modifications that address the following considerations:
 Architectural Design
• Public Zones V. Non-Public Zones
• Any wall within a Public Zone shall incorporate architectural features and
treatments to create visual interest and diminish the perceived mass of the building.
Use a combination of the techniques listed in the following sections 1-3 or other
appropriate techniques.
• Variations in facade elements can reduce perceived mass and scale. For
example:
• Variations in color and/or texture should be used.
• Step downs and step backs should follow the terrain and be tiered
and reinforced by landscape elements.
• Compositions that express rhythms and patterns of windows,
columns, and other architectural features are encouraged.
• Avoid blank walls at ground-floor levels. Use windows, trellises, wall
articulation, arcades, material changes, awnings, canopies, clerestory, or
other features.
• Architectural features such as columns, pilasters, canopies, porticos,
awnings, brackets or arches should be included.
• The facades of buildings facing collector or arterial streets shall be architecturally
finished or detailed. Examples include but are not limited to wall cladding with
materials such as brick, block, stone or stucco; applied trim such as wainscoting and
columns; contrasting trim details or two-tone color schemes; cornices and applied
decorative features; murals or artwork; and similar design elements.
• Materials











• The use of textured materials, such as stone, other materials that match other
structures are encouraged to be used as accent features around building bases,
corners, entryways, and other visible areas.
• Rooftop equipment should be centrally located and screened to avoid being seen
from the ground and from above. Equipment and screening design and color should
be compatible with the building’s other exterior materials
• Public entries should be accentuated and easily identifiable. Public entrances should
be easily identifiable, inviting, weather protected and designed to human scale.
Create a frame around doorways, by changing materials from the primary facade
material
Landscaping and Stormwater Management
• Building sites shall use landscaping as a visual buffer to screen views of utility buildings and
trash collection areas.
• Planting should be used where feasible to aid in stormwater conveyance and quality
management.
• Planting design should discourage habitat creation and wildlife attraction.
• Planting adjacent to and within parking areas should effectively soften views of parked cars.
All parking areas which front on a street should be screened by a landscaped berm
Signage
• Identification signs. Identification signage should contribute to the architectural design of
the building in style, material, color, architecture and composition. Site specific
identification signs shall be constructed with similar architectural style, materials and colors
as the principal structure and shall be compatible with other signs within the larger
industrial development
Outdoor Storage
• All outside storage of equipment or other materials shall be screened by an opaque screen
utilizing the same or similar building materials as the main structure located upon the
development. Equipment shall not be stored in areas fronting the landside access roadways
or facing aprons or taxiways/taxilanes.
• Screening fences and buffer areas shall be of a height at least equal to that of the material
or equipment being stored
• Each development shall provide for a screened trash/dumpster enclosure, utilizing the same
or similar building materials as the main structure located upon the development.
Site Design
• Treatment of setback areas
• Sidewalks: Each development on the airport shall provide for minimum 5 ft. wide concrete
paved sidewalks between parking areas and main building entrances and along driveway
and roadway entrances where appropriate.
Exterior and Site Lighting
• Exterior lighting should be used to provide safety and security throughout the development.
Lighting shall be designed to complement the overall design of the development. Minimum

site lighting should be maintained in order to provide safe pedestrian and vehicular
movement, while minimizing glare and off-site light pollution
• The direct light source (e.g., bulb and/or filament) shall not be visible from adjacent
properties or the public right-of-way.
• Fully shielded light fixtures shall be utilized to prevent glare and to direct light
towards its intended area
UDC Standards (Guide for creation of design standards)
Zone Classification
/ Name

Abbreviation Character Purposes

Industrial


Developing
Industrial

I

AutoOriented


To provide a location for a variety of employment
opportunities such as manufacturing, warehousing and
distribution, and a wide range of commercial and higher
intensity industrial operations. To accommodate
complementary and supporting uses such as convenience
shopping centers and appropriately located accessory
commercial child day care centers.
To minimize potential conflicts between heavy truck traffic and
passenger vehicle, bicycle, and pedestrian traffic.

18.04.505 Building Design Standards in the I Zone
A. Generally. The standards of this Section are intended to promote high-quality buildings in the I
Zone, when such buildings are adjacent to major streets and therefore have an impact on the
image and character of the City. These standards may require changes including, but not limited
to, modifications to roofs, windows, doors, building mass, materials, colors, and inclusion of
architectural features and details.
B. Applicability.
1. This Section applies to buildings that are located in the I zone and areas with PUD
districts that are designated for industrial use on property that is adjacent to:
a. An arterial street; or
b. An Interstate highway.
2. This Section does not apply to buildings adjacent to collector or local streets in the I
Zone.
3. If the subject property is adjacent to a public or private service road, and there is no
developed or developable private land between the service road and the arterial street
or Interstate highway, the subject property shall be considered adjacent to such arterial
street or Interstate highway. Property on service roads that are separated from an
arterial street or Interstate highway by public or private commuter facilities, or other
public facilities within the right-of-way, shall also be considered adjacent to such arterial
street or Interstate highway.

4. If more than 50 percent of the gross floor area of the building is put to a use other than
a use listed in Table 18.02.307, Industrial, Processing, Recycling, Storage, and Disposal
Land Use by Zone, the standards of Section 18.04.504, General Building Design
Standards, subsection C., and not the standards of this Section, shall apply to the
building.
5. In the case of industrially designated areas within a PUD zone, or industrial uses that
were approved by special review prior to the effective date of this UDC, or industrial
uses that were approved by limited, adaptable, or conditional use review after the
effective date, standards that were negotiated as part of a PUD district, or that were
required by the findings of the special review, limited use approval, adaptable use
approval, or conditional use approval may be less or more stringent than those set forth
in this Section.
C. Design Integration.
1. Building design shall contribute to the special or unique characteristics of an area and /
or development through building massing and scale, building materials, architectural
elements, and color palette.
2. Design integration shall be achieved through any combination of techniques, such as the
repetition of roof lines, the use of comparable proportions in building mass and outdoor
spaces, comparable relationships to the street, comparable window and door patterns
on street-facing facades, or the use of building materials that have color shades and
textures that are comparable to or complimentary to those existing on, or in the
immediate area of, the subject property.
3. Where there is no established or consistent neighborhood or area character or unifying
theme, or where it is not desirable to reinforce the existing character because it does
not reflect a design theme that is consistent with the architectural standards as
described in this Division, the proposed development shall be designed to establish an
attractive image and set a standard of quality for future development.
D. Roof Articulation.
1. Changes in roof lines, including the use of stepped cornice parapets, a combination of
flat and sloped roofs, or pitched roofs with at least two roof line elevation changes; or
2. Some other architectural feature or treatment that breaks up the exterior horizontal
and vertical mass of the roof in a manner equivalent to subsection D.1., above.
E. Rooftop Mechanical Units.
1. Roof top mechanical units and other miscellaneous rooftop equipment shall be
substantially screened from view from public rights-of-way and other public places.
2. Screening material shall be of the same or comparable material, texture, and color as
the material used for cladding the building.
3. Screening shall be constructed as an encompassing monolithic unit, rather than as
individual screens. Multiple equipment screens, or “hats”, surrounding individual
elements shall not be permitted.
4. The height of the screening element shall equal or exceed the height of the structure’s
tallest piece of installed equipment.

F. Metal Cladding and Finishes.
1. Metal wall panels with exposed fasteners (e.g., wall panels commonly referred to as “RPanel,” “U-Panel,” “Corrugated Panel,” “7.2 Panel,” or “Standing Seam Panel,” and other
comparable panel systems), and metal wall panels with hidden fasteners that have a
corrugated appearance that resembles the typical exposed fastener panels described
above, combined, shall not cover more than:
a. 25 percent of building elevations that face arterial streets or Interstate
highways.
b. 25 percent of the first third of building elevations that are perpendicular to
arterial streets or Interstate highways.
2. Insulated architectural metal wall panels with hidden fasteners are allowed without
limitation, provided that they do not have a corrugated appearance that resembles the
typical exposed fastener panels described in subsection C.1., above.
Figure 18.04.505
Illustrative Metal Cladding Types

The metal panel on the left-hand side is an illustrative 7.2 Panel. This panel would be subject to the
limitations of subsection C.1.
The metal panel on the right-hand side is an illustrative architectural insulated metal panel with
hidden fasteners and a smooth finish. This panel would be allowed without limitation pursuant to
subsection C.2.
3. The Director may permit other metal cladding or finishes, such as bronze, brass, copper,
or wrought iron, if a determination is made that such materials are equal or superior to
the primary building materials.
D. Articulation of Walls. No horizontal width of building wall shall run for more than 100 feet
without a wall plane projection or recess having a depth of at least four percent of the length of
the building elevation, extending for a distance that is not less than 20 percent of the width of
the building elevation.
E. Loading Docks and Trash or Recycling Storage and Pickup Areas.

1. No loading dock or trash or recycling storage and pickup area shall be located on the
principal street-facing facade of the building unless such facade is set back at least 150
feet from the street and screened from view by a type C bufferyard.
2. Any loading dock or trash or recycling storage and pickup area that is located on the side
or rear wall of the building shall be screened in accordance with the requirements of
Section 18.05.406, Loading Design.
3. If the subject property has multiple street frontages, loading docks and trash or
recycling pickup areas shall be located in the least obtrusive manner, with preference
for sides of the building that do not face streets, then for sides that are set back more
than 150 feet, and if such location is not practicable, the frontage with the least public
visibility.
F. Building Colors.
1. Colors shall be used to blend buildings into their context, and to unify different
elements of a development. Color should complement the surrounding area and, if in a
new development area, shall be selected to establish an attractive image and set a
standard of quality for future developments and buildings within the area.
2. Buildings that are larger than 10,000 square feet shall be finished with more than one
color on all elevations that are visible from public streets.
3. Accent colors that are used to call attention to a particular feature or portion of a
building, or to form a particular pattern, shall be compatible with the predominant
building base colors. Accent colors shall cover no more than five percent of a streetfacing building elevation.
G. Exterior Building Illumination.
1. The following are not allowed:
a. Illumination that highlights the entire width of a building elevation, or a
significant portion of a building elevation; and
b. Back-lit translucent awnings.
2. This subsection is not intended to preclude the use of lighting (including neon lighting)
to accent limited portions of a building elevation.
Zone 3 _______________________________________________________________________________
Predominant Land Uses: Terminal, Terminal Support facilities, Commercial, Services, Lodging
Design Standards: Commercial and Mixed-Use
Since this zone is mostly undeveloped and will eventually be the “heart” of the Airport, an opportunity
exists to create an identity or theme for the Airport. This could be accomplished by incorporating
common design elements in to all projects in the zone. Images and concepts could be provided to
illustrate the theme. Templates of colors, materials, architectural elements, etc. could be developed to
guide development in accordance with the theme.

UDC Standards (Guide for creation of design standards)
Zone Classification
/ Name

Abbreviation Character Purposes

Commercial and Mixed-Use


Developing Business B

AutoOriented





Employment Center E

Suburban
or Urban


To designate areas to provide for a wide range of general retail
goods and services for residents of the entire community, as
well as businesses and highway users, primarily inside of
buildings.
To provide for auto-oriented and auto-dependent uses,
primarily along established commercial corridors of the City.
To provide locations for a variety of workplaces and
commercial uses, including light industrial, research and
development, offices, institutions, commercial services and
housing.
To encourage the development of planned office and business
parks and promote excellence in the design and construction
of buildings, outdoor spaces, transportation facilities,
streetscapes, lodging, and other complementary uses.
To provide for land uses that are complementary and
supportive to the primary employment uses, including hotels,
retail, restaurants, convenience shopping, child care, and
housing.

18.04.504 General Building Design Standards
A. Generally. The standards of this Section are intended to promote high-quality buildings.
Accordingly, the City may require prototypical or franchise architecture to be modified to meet
these standards. Such changes may include, but are not limited to, modifications to roofs,
windows, doors, building mass, materials, building colors, and placement of architectural
features and details. Franchise architectural styles found to meet the standards of this Section
and other applicable standards of this UDC will not require modification.
B. Applicability. The standards of this section shall apply to all buildings, including buildings in
commercially-designated areas of a PUD and buildings that are subject to Division 18.11.05,
Other Physical Nonconformities, except that the standards in this Section shall not apply to:
1. Buildings in the DT Zone;
2. The uses in Table 18.02.302, Residential Land Use by Zone;
3. The uses in Table 18.02.307, Industrial, Processing, Recycling, Storage, and Disposal
Land Use by Zone, except as set forth in subsection C., below;
4. The uses in Table 18.02.309, Utility and Wireless Telecommunications Land Use by Zone,
except the standards in this section shall apply to Date Center uses;

5. The uses in Table 18.02.310, Agricultural Land Use by Zone; and
6. The following uses in Table 18.02.303, Special Residential Land Use by Zone:
a. Rooming House (small);
b. Rooming House (large);
c. Group Home; and
d. Shelter for Victims of Domestic Violence.
7. The following uses in Table 18.02.304, Hospitality, Recreation, and Entertainment Land
Use by Zone:
a. Bed and Breakfast;
b. Campground;
c. Parks (passive); and
d. RV Park.
C. Limited Application to Industrial Buildings in I Zone and PUD Zones. The standards of this
Section do not apply to buildings that are located in the I Zone, except as follows:
1. For such buildings in the I zone, the exterior portions of the building that enclose the
non-industrial space shall comply with the this section.
2. These standards shall apply to the buildings in the I Zone that are located on sites that
are adjacent to an arterial street, if at least 50 percent of the building’s gross floor area
is put to a use other than a use listed in Table 18.02.307, Industrial, Processing,
Recycling, Storage, and Disposal Land Use by Zone, counting any outdoor area used for
retail displays as an area put to non-industrial use.
3. When these standards are applied to buildings that contain industrial and non-industrial
uses, only the area of the building that encloses non-industrial uses is required to
comply with this section.
D. Discretionary Waiver of Commercial Building Design Standards.
1. The Director may waive the application of the standards set forth in this Section as
applied to side or rear building walls in cases where the visibility of the walls is
obstructed from adjacent properties or streets by any combination of landscaping,
buffering, topography, distance, or decorative screening walls or earthen berms,
provided that such screening is at least 60 percent opaque to a height of six feet upon
installation, and at least 80 percent opaque to a height of six feet within five years after
planting.
2. If living materials are used to meet the standards of subsection D.1., above, said
landscaping shall consist of primarily evergreen plant material to provide year-round
screening. The required landscaping shall be maintained in healthy condition by the
property owner. In the event any required landscaping material dies or is destroyed, it
shall be replaced by the owner within six months. Replacement material shall conform
to the original intent of the landscape plan.
E. Design Continuity in Multi-Building Developments. Developments with multiple buildings shall
include predominant characteristics in each building so that the buildings within the
development appear to be part of a cohesive, planned area, yet are not monotonous in design.

Predominant characteristics may include use of the same, similar, or complimentary
architectural style, materials, and colors.
F. Primary Building Entrances. Primary public entrances shall be clearly defined and recessed and
projected or framed by elements such as awnings, arcades, porticos, or other comparable
architectural features.
G. Building Colors.
1. Colors shall be used to blend buildings into their context, and to unify different
elements of a development. Color should compliment the surrounding area and, if in a
new development area, shall be selected to establish an attractive image and set a
standard of quality for future developments and buildings within the area.
2. Buildings that are larger than 10,000 square feet shall be finished with more than one
color on all elevations that are visible from public streets.
3. Accent colors that are used to call attention to a particular feature or portion of a
building, or to form a particular pattern, shall be compatible with the predominant
building base colors. Accent colors shall cover no more than five percent of a streetfacing building elevation.
H. Design Integration.
1. Building design shall contribute to the special or unique characteristics of an area and/or
development through building massing and scale, building materials, architectural
elements, and color palette.
2. Design integration shall be achieved through any combination of techniques, such as the
repetition of roof lines, the use of comparable proportions in building mass and outdoor
spaces, comparable relationships to the street, comparable window and door patterns
on street-facing facades, or the use of building materials that have color shades and
textures that are comparable to or complimentary to those existing on, or in the
immediate area of, the subject property.
3. Where there is no established or consistent neighborhood or area character or unifying
theme, or where it is not desirable to reinforce the existing character because it does
not reflect a design theme that is consistent with the architectural standards as
described in this Division, the proposed development shall be designed to establish an
attractive image and set a standard of quality for future development.
I. Building Design. All buildings shall be designed and maintained using the following building
elements, with a minimum of one item each selected from four of the five groups below:
1. Group 1 – Exterior Wall Articulation.
a. Openings or elements simulating openings that occupy at least 20 percent of
the wall surface area (excluding overhead or loading dock doors); or
b. Building bays created by columns, ribs, pilasters or piers or an equivalent
element that divides a wall into smaller proportions or segments with elements
being at least one foot in width, a minimum depth of eight inches, and spaced at
intervals of no more than 25 percent of the exterior building walls. For buildings
over 20,000 sf. in gross floor area, such elements shall be at least 18 inches in

width, with a minimum depth of 12 inches, and spaced at intervals of no more
than 20 percent of the width of the exterior building walls; or
c. A recognizable base treatment of the wall consisting of thicker walls, ledges, or
sills using integrally textured and colored materials such as stone, masonry, or a
decorative concrete; or
d. Some other architectural feature that breaks up the exterior horizontal and
vertical mass of the wall in a manner equivalent to subsections I.1.a., b., or c.,
above.
2. Group 2 – Roof Articulation.
a. Changes in roof lines, including the use of stepped cornice parapets, a
combination of flat and sloped roofs, or pitched roofs with at least two roof line
elevation changes; or
b. Some other architectural feature or treatment that breaks up the exterior
horizontal and vertical mass of the roof in a manner equivalent to subsection
I.2.a., above.
3. Group 3 – Building Openings, Walkways and Entrances.
a. Canopies or awnings over at least 30 percent of the openings of the building; or
b. Covered walkways, porticos, or arcades covering at least 30 percent of the
horizontal length of the primary street-facing building elevation; or
c. Raised cornice parapets over entries; or
d. Some other architectural feature or treatment that adds definition to the
building openings, walkways or entrances in a manner equivalent to subsection
I.3.a., b., or c., above.
4. Group 4 – Cladding Materials.
a. At least two kinds of materials distinctively different in texture or masonry
pattern, at least one of which is decorative block, brick or stone, with each of
the required materials covering at least 25 percent of the exterior walls
(excluding the areas of windows, doors, and overheard doors) of the building; or
b. Brick or stone (including synthetic stone) covering at least 50 percent of the
exterior walls (excluding the areas of windows, doors, and overheard doors) of
the building.
5. Group 5 – Other Architectural Definition.
a. Overhanging eaves extending at least 24 inches past the supporting walls, or
with flat roofs, cornice parapets or capstone finish; or
b. Ornamental lighting fixtures (excluding neon) for all exterior building lighting; or
c. Other features that add architectural definition to the building, in a manner
equivalent to subsection I.5.a., or b., above.
J. Articulation of Walls. No horizontal width of building wall shall run for more than 100 feet
without a wall plane projection or recess having a depth of at least four percent of the length of
the building elevation, extending for a distance that is not less than 20 percent of the width of
the building elevation.
K. Loading Docks and Trash or Recycling Storage and Pickup Areas.

1. No loading dock or trash or recycling storage and pickup area shall be located on the
principal street-facing facade of the building.
2. Any loading dock or trash or recycling storage and pickup area that is located on the side
or rear wall of the building shall be screened in accordance with the requirements of
Section 18.05.406, Loading Design.
3. If the subject property has multiple street frontages, loading docks and trash or
recycling pickup areas shall be located in the least obtrusive manner, with preference
for sides of the building that do not face streets or surface parking lots (except
employee-only parking lots), then for sides that are set back more than 150 feet, and if
such location is not practicable, the frontage with the least public visibility.
L. Multi-Building Developments. Developments with multiple buildings shall integrate
architectural characteristics into each building, that, taken together in the aggregate, make the
development appear to be a cohesive, planned area that is not monotonous in design. Such
architectural characteristics may include use of the same, similar, or complimentary
architectural styles, materials, or colors.
M. Exterior Building Illumination.
1. The following are not allowed:
a. Illumination that highlights the entire width of a building elevation, or a
significant portion of a building elevation; and
b. Back-lit translucent awnings.
2. This subsection is not intended to preclude the use of lighting (including neon lighting)
to accent limited portions of a building elevation.
N. Metal Cladding and Finishes.
1. Metal wall panels with exposed fasteners (e.g., wall panels commonly referred to as “RPanel,” “U-Panel,” “Corrugated Panel,” “7.2 Panel,” and other comparable panel
systems), and metal wall panels with hidden fasteners that have a corrugated
appearance that resembles the typical exposed fastener panels described above,
combined, shall not be used as cladding on any building wall.
2. Standing seam metal panels may be used for cladding on not more than 25 percent of
any building wall (exclusive of windows, doors, and overhead doors), provided that they
integrate into the architectural style and color of the building.
3. Insulated architectural metal wall panels with hidden fasteners are allowed without
limitation, provided that they do not have a corrugated appearance that resembles the
typical exposed fastener panels described in subsection P.1., above.
4. The Director may permit other metal cladding or finishes, such as bronze, brass, copper,
or wrought iron, if a determination is made that such materials are equal or superior to
the primary building materials.
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Strategic Work Plan 2019
Timeframe

Task

Lead

Focus Area: Master Plan Study

1

2

Jan Feb

3

At Risk

At Risk

4

5

6

On Track

On Track

7

Mar Apr May Jun Jul

8

9

10

11

Complete

Complete

12

13

14

15

Aug Sep Oct Nov Dec Jan Feb Mar

Goal: Link Master Plan to broader economic development objectives
Identify entities to engage in Master Plan outreach,
education, as well as develop an outline of the message
to be delivered
Define the Airport's Economic Development
objectives as it pertains to the broader regional
context
Identify groups or organizations to engage
Develop presentation message and feedback
requests
Present message to groups and return feedback

On Track

On Track

On Track

On Track

On Track

Complete

On Track

On Track

PDSC
PDSC
PDSC
Staff, M&H

On Track

Goal: Evaluate the Airport Master Plan at key milestones
Work with Mead and Hunt to complete master plan for
the Airport and for the AIA

On Track

Master Plan PDSC meetings

PDSC

Draft Working papers

M&H

Public open houses

On Track

On Track

Complete

Complete

Complete

Complete

Staff, M&H

Identify specific areas for infrastructure needs based on
Airport Master Plan and AIA forecasts
Identify areas for future infrastructure needs

PDSC

Prioritize and evaluate needs

PDSC

Consultants will implement into the plan

M&H

Goal: Design Standards
Create design standards for identified areas of the
Airport that are proximate to high visibility corridors
and areas that could support commecial activities
Convenve a working group with representatives
from both Cities to create a scope
Investigate issue and possible alternatives
Recommend preferred alternative to Commission

Focus Area: Operational Improvements

On Track

On Track

Committee
Complete

Committee

On Track

On Track

PDSC

Jan Feb

Mar Apr May Jun Jul

Aug Sep Oct Nov Dec Jan Feb Mar

Goal: Staffing analysis
Work with Loveland HR Department to secure consulting
assistance to evaluate the current and future staff
requirements necessary to execute adopted Airport
plans

Staff, Loveland
HR
On Track

On Track

On Track

On Track

On Track

On Track

Complete

Goal: Governance Study
Identify resources, review relevant studies, frame and
initiate process for future Airport governance
Identify the objectives to require a change

PDSC

Organize materials from previous investigations
and research models that may apply

Staff

Identify alternative models for governance
Recommend preferred model to Airport
Commission

PDSC
PDSC

Goal: Solicit Congressional support for long‐term remote tower operational funding
Continue with the ongoing effort with the goal of
obtaining support for the remote tower upon FAA
certification into the Contract Tower Pogram
Develop a message to share
PDSC
Reach out to newly elected officials to educate
Staff
Initiate FAA Contract Tower Program Application
Staff, CDOT,
once active testing begins
FAA
Advocate need to the FAA and work to obtain
written support of the system into the Contract
Staff, CDOT
Tower Program

Focus Area: Regularly Scheduled Commercial Air Service

Jan Feb

Mar Apr May Jun Jul

Goal: Consider formation of air service committee
Update air service market data for regional travelers
Use air service devlopment market data and associated
recommendations to investigate the feasibility and
formation of an external advocacy group to generate
funding that would support airline service offerings
Investigate what other successful airports have
done
Educate stakeholders on difference between
incentives and subsidies and the FAA regulations
that apply

Staff

Staff,
Consultant

Complete

Complete

On Track

On Track

On Track

On Track

Staff,
Consultant
On Track

Aug Sep Oct Nov Dec Jan Feb Mar

Determine need and identify organizations that
could assist with advocacy and support

PDSC

Goal: Air service incentive policy
Advise on formation of an air service advocacy group to
create air service financial objectives and appropriate
incentive policy
Present findings to Airport Commission for
consideration

PDSC

Obtain political support

Staff

Organize group

Staff

Goal: Engage economic development professionals, tourism entities, and Chambers
Create a marketing plan involving external parters to
utilize in the attraction of desired air service routes
Identify what routes would require incentives

PDSC

Create plan

Staff

Focus Area: Alignment with Regional Economic Development Strategy

Jan Feb Mar Apr May Jun

Goal: Cluster analysis
Support planned efforts by economic development
departments from each city and county in 2019, engaging
as a participant focused on the aviation and technology
sectors

Economic
Development

Goal: Engage educational institutions
Engage with higher education institutions and
government agencies to advance opportunities for
collaboration

On Track

Identify opportunities to pursue that will align with the
vision statement

PDSC

Explore opportunities with Drone Port at CSU and
Training with Aims (Maintenance, Avionics, etc.)

PDSC

On Track

On Track

On Track

Goal: Highlight current regional economic development cooperation efforts
Regional Economic Development Road Show to present
at the Airport Commission

On Track

Josh, ED Pros

Jul Aug Sep Oct Nov Dec Jan Feb Mar

ITEM NUMBER:

5

MEETING DATE:

April 4, 2019

PREPARED BY:

Josh Birks and Kelly Jones, Economic Development Staff from the
Cities of Fort Collins and Loveland

TITLE
Regional Economic Development Plan
RECOMMENDED AIRPORT COMMISSION ACTION
Make a motion in support of the regional economic development initiative where the
Airport will serve as a regional asset and supporting partner that will assist with targeted
development in line with the Airport’s adopted strategic planning objectives.
BUDGET IMPACT
Neutral
SUMMARY
The Airport’s adopted strategic plan includes economic development as a key focus
area. Within this strategic objective the plan targets working with economic
development partners to target key industries for development within and surrounding
the Airport. Both Fort Collins and Loveland Economic Development organizations are
participants in the Airport’s Planning and Development Subcommittee, and they are
working on an initiative to create a more regionalized approach to economic
development for Northern Colorado. This item will provide an overview of this approach
and will explain how the Airport will play a role and ultimately benefit as a key asset.
ATTACHMENT
Regional Economic Development Presentation

Northern Colorado Regional Airport Commission

REGIONAL
ECONOMIC
DEVELOPMENT

NETWORKED ECONOMIC DEVELOPMENT
Using data to drive a strategic plan that focuses on economic opportunities and growth industries

• 35 Communities/Governments – Weld & Larimer Counties (Economic Development
Professionals)
• Chambers – Greeley, Loveland, Fort Collins, etc. (Private Leaders)
• Colorado State University & University of Northern Colorado
• Front Range Community College & AIMS Community College
• Weld & Larimer County Workforce Development Boards (Public/Private Partnership)
• Upstate Colorado Economic Development (Public/Private Partnership)
• Loveland Business Partnership (Private Leaders)
04/09/2019
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ECONOMIC DEVELOPMENT – Why?
Using data to drive a strategic plan that focuses on economic opportunities and growth industries

Industry

Talent

Economic
Strength

Engage
-ment

Resilience

Data

Inputs
04/09/2019

Diversity

Outputs

Outcome
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ECONOMIC DEVELOPMENT – Why?
Using data to drive a strategic plan that focuses on economic opportunities and growth industries

Wealth
Creation

Income
Growth
Business Success

Economic Resilience
04/09/2019
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ECONOMIC DEVELOPMENT – What?
Using data to drive a strategic plan that focuses on economic opportunities and growth industries

Business ENGAGEMENT
Understand Business Needs
Gather Industry Insight
Identify Opportunities & Constraints
Issue Advocacy

Support Existing Business Success
Identify Future Growth Industries
Build on Regional Strengths
Diversify Industry Base

Target INDUSTRIES

04/09/2019

TALENT Development
Fill Employer Needs
Provide Upward Mobility
Link Employers and Employees
Enhance Regional Labor Capacity
Partner with Education

Monitor Trends
Define & Monitor Regional Success
Develop & Respond to Prospects
Deliver Value to Existing Businesses

DATA Driven
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ECONOMIC DEVELOPMENT – How?
Using data to drive a strategic plan that focuses on economic opportunities and growth industries

Business ENGAGEMENT

TALENT Development

Leverage Private Sector to refine
messages and marketing approach
Ground Truth

Sell the region to talent
Audience #1 = Workforce

Messaging
Sell the region to industries
Audience #2 = Companies

Target INDUSTRIES

04/09/2019

Use Data to develop message,
marketing and intel

DATA Driven
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REGIONAL ECONOMIC DEVELOPMENT
Business Distribution

04/09/2019
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REGIONAL ECONOMIC DEVELOPMENT
Industry Distribution (by Employment)
Government
Retail Trade
Manufacturing
Accommodation and Food Services
Health Care and Social Assistance
Construction
Admin, Support and Waste Management
Professional, Scientific, and Technical Services
Other Services (except Public Administration)
Wholesale Trade
Mining, Quarrying, and Oil and Gas Extraction
Finance and Insurance
Transportation and Warehousing
Agriculture, Forestry, Fishing and Hunting
Real Estate and Rental and Leasing
Arts, Entertainment, and Recreation
Information
Educational Services
Management of Companies and Enterprises
Utilities
0

04/09/2019
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20,000

30,000

40,000

50,000
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70,000

Industry defined by 2-digit NAICS code. Data from Emsi 2018.4. 2018 Employment estimates for Larimer and Weld, QCEW + Non-QCEW employees.
“Government” additionally includes local K-12 education as well public community colleges, universities and hospitals.
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REGIONAL ECONOMIC DEVELOPMENT
Industry Distribution (% of total employment)
Accommodation and Food Services
Admin, Support and Waste Management
Agriculture, Forestry, Fishing and Hunting
Arts, Entertainment, and Recreation
Construction
Educational Services
Finance and Insurance
Government
Health Care and Social Assistance
Information
Management of Companies and Enterprises
Manufacturing
Mining, Quarrying, and Oil and Gas Extraction
Other Services (except Public Administration)
Professional, Scientific, and Technical Services
Real Estate and Rental and Leasing
Retail Trade
Transportation and Warehousing
Utilities
Wholesale Trade
04/09/2019

Larimer & Weld
9.6%
5.1%
2.0%
1.3%
7.8%
1.2%
2.5%
20.5%
9.0%
1.3%
0.9%
9.6%
2.8%
3.7%
4.8%
1.6%
10.4%
2.4%
0.2%
3.1%

Colorado
10.0%
5.7%
0.8%
2.0%
6.1%
2.0%
4.2%
17.8%
10.7%
2.6%
1.4%
5.2%
1.0%
4.0%
7.9%
1.9%
9.8%
2.8%
0.3%
3.9%

United States
9.0%
6.0%
0.9%
1.5%
4.8%
2.6%
4.1%
16.2%
12.9%
1.9%
1.5%
8.2%
0.4%
4.0%
6.1%
1.5%
10.5%
3.5%
0.4%
3.9%

Industry defined by 2-digit NAICS code. Data from Emsi 2018.4. 2018 Employment estimates for Larimer and Weld, QCEW + Non-QCEW employees.
“Government” additionally includes local K-12 education as well public community colleges, universities and hospitals.
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REGIONAL ECONOMIC DEVELOPMENT
Occupation Distribution
Office and Administrative Support
Sales and Related
Food Preparation and Serving Related
Construction and Extraction
Production
Education, Training, and Library
Transportation and Material Moving
Healthcare Practitioners and Technical
Business and Financial Operations
Installation, Maintenance, and Repair
Management
Building and Grounds Cleaning and Maintenance
Personal Care and Service
Computer and Mathematical
Architecture and Engineering
Healthcare Support
Protective Service
Community and Social Service
Farming, Fishing, and Forestry
Life, Physical, and Social Science
Arts, Design, Entertainment, Sports, and Media
Legal

0
04/09/2019

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

Occupations by 2 digit SOC code. Data from Emsi 2018.4. 2018 Employment estimates for Larimer and Weld, QCEW + Non-QCEW employees.

45,000
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REGIONAL ECONOMIC DEVELOPMENT
Occupation Distribution (% of total employment)
Architecture and Engineering
Arts, Design, Entertainment, Sports, and Media
Building and Grounds Cleaning and Maintenance
Business and Financial Operations
Community and Social Service
Computer and Mathematical
Construction and Extraction
Education, Training, and Library
Farming, Fishing, and Forestry
Food Preparation and Serving Related
Healthcare Practitioners and Technical
Healthcare Support
Installation, Maintenance, and Repair
Legal
Life, Physical, and Social Science
Management
Military-only
Office and Administrative Support
Personal Care and Service
Production
Protective Service
Sales and Related
Transportation and Material Moving

Larimer & Weld
2.3%
1.3%
3.7%
4.7%
1.6%
2.4%
7.4%
6.2%
1.6%
9.5%
5.0%
2.3%
4.1%
0.4%
1.5%
3.9%
0.3%
14.2%
2.9%
6.6%
1.8%
10.2%
6.0%

Colorado

2.4%
1.6%
3.4%
6.8%
1.7%
4.2%
5.2%
5.5%
0.7%
9.2%
5.3%
2.3%
3.9%
0.8%
1.2%
4.5%
0.9%
14.3%
3.5%
3.8%
2.2%
11.1%
5.6%

United States
1.7%
1.4%
3.2%
5.2%
1.7%
3.0%
4.0%
5.9%
0.8%
8.9%
5.8%
2.8%
4.0%
0.8%
0.8%
5.1%
0.6%
15.5%
3.7%
6.1%
2.4%
9.9%
6.8%

04/09/2019
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Occupations by 2 digit SOC code. Data from Emsi 2018.4. 2018 Employment estimates for Larimer and Weld, QCEW + Non-QCEW employees.

REGIONAL ECONOMIC DEVELOPMENT
Labor Distribution
WHERE DO WORKERS IN LARIMER AND WELD LIVE?
All other places,
20%
Larimer County,
45%

Denver MSA,
27%
Boulder County,
4%

EVERY JOB IN THE NORTHERN COLORADO,
BOULDER AND DENVER METRO AREAS

Weld County,
31%

WHERE DO RESIDENTS OF LARIMER AND WELD WORK?
All other places,
17%
Larimer County,
39%
Denver MSA, 11%

04/09/2019

Boulder County,
8%
Weld County, 25%

U.S. Census Bureau. OnTheMap Application and
LEHD Origin-Destination Employment Statistics
(Beginning of Quarter Employment, 2nd Quarter of
2015). Worker Destinations by Census Block.
Primary Jobs (unique workers) only.
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ECONOMIC DEVELOPMENT – Key Messages
Using data to drive a strategic plan that focuses on economic opportunities and growth industries

Our Economy is Driven By Smart Talent
and Innovative Business Minds

Our Robust Talent Development
Pipeline is Producing the Workers We
Need Today and Tomorrow

Our Population, Jobs, and Industries
are Growing Fast

Our Unique Strengths include
Demonstrated Regional Cooperation
and Mobile Talent

04/09/2019
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Talent

Industry

ECONOMIC DEVELOPMENT – Assessment
The Work

Current State

Future State

Prospect Development

• Engaging with MDEDC on strategic • Using data to identify targets
leads & visits

Fulfillment

• Prospect Led

• Enhanced consistency

• Operate under a Code of Ethics

• Coordinated regional marketing,
messaging, & materials

Sector Partnerships

• Supply Chain Development

• Target sector identification

Workforce Programs

• County Workforce Centers
(Weld/Larimer)

• Coordinate & Integrate regional
programs across entire laborshed

• Talent 2.0 (Larimer County)
Sector Partnerships

• Advanced Manufacturing

• Add other key sectors

• Healthcare
Education

01/09/2019

• P-12 System

• Alignment with Private Need

• Higher Education

• Regional coordination
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Engagement

ECONOMIC DEVELOPMENT – Assessment
The Work

Current State

Future State

Business Retention &
Expansion

• Collaborative Approach

• Adjust/refine/deliver services
based on key insights in both
counties

Messaging

• Coordinated & Data Informed

• Refine for Talent & Industry

• 4 Key Messages

Targets

Data

• Consistent Questions

Analytics

01/09/2019

• Regional Industry Cluster Analysis
Underway

• Regional Alignment

• Regional coordination

• Consistent Regional Data

• Inventory of available data &
sources

• Enhanced Availability

• Clearly Defined Target Industries

• Rapid response to business
requests
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Direction Sought:
• Does the Council have any questions about the regional efforts to
collaborate?
• Is Council comfortable with EHO staff continuing to engage with
regional partners around this collaboration?

THANK YOU
City of Fort Collins  Upstate Colorado  City of Loveland  Larimer County
Fort Collins Area Chamber of Commerce  Greeley Chamber of Commerce  Loveland Chamber of Commerce

ECONOMIC DEVELOPMENT – Assessment
The Work

Current State

Future State

Prospect Development

• Individual company leads – direct
to Cities

• Using data to identify targets
• More targeted leads (better fit)

• Engaging with MDEDC on strategic
• Targeted trips
leads & visits

Industry

Fulfillment

• Prospect Led

• Increased efficiency

• MDEDC coordinates (Both)

• Enhanced consistency

• Managed individually (Larimer)

• Guided by data

• Upstate coordinates (Weld &
Region)

• Coordinated regional marketing,
messaging, & materials

• Regular coordination meetings

• Operate under a Code of Ethics
Sector Partnerships
01/09/2019

• Supply Chain Development

• Target sector identification
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ECONOMIC DEVELOPMENT – Assessment
The Work

Current State

Future State

Workforce Programs

• County Workforce Centers
(Weld/Larimer)

• Coordinate & Integrate regional
programs across entire laborshed

• Talent 2.0 (Larimer County)

Talent

• Bright Futures (Weld County)
• STEaM Programs (Weld/Larimer)
Sector Partnerships

• Advanced Manufacturing

• Add other key sectors

• Healthcare
Education

01/09/2019

• P-12 System

• Alignment with Private Need

• Higher Education

• Regional coordination
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ECONOMIC DEVELOPMENT – Assessment
The Work

Current State

Future State

Business Retention &
Expansion

• Collaborative Approach

• Adjust/refine/deliver services
based on key insights in both
counties

• Consistent Questions

Engagement

• Data Informed

Advocacy

• NCLA
• Fix I-25, Water/Energy,
Talent/Labor Policy
• NoCo Housing Now
• Engagement w/ Local, State, &
Federal Representatives

Messaging
01/09/2019

• Coordinate regional retention with
Local EcDev Professionals
• Speaking w/ one voice on regional
priorities
• Increased and coordinated
engagement with Federal & State
Officials

• Coordinated & Data Informed

• Internal & External Campaigns

• 4 Key Messages

• Refine for Talent & Industry
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Data

ECONOMIC DEVELOPMENT – Assessment
The Work

Current State

Future State

Targets

• Regional Industry Cluster Analysis
Underway

• Regional Alignment

• Regional coordination

• Consistent Regional Data

• Inventory of available data &
sources

• Enhanced Availability

Analytics

01/09/2019

• Clearly Defined Target Industries

• Rapid response to business
requests

21

ECONOMIC DEVELOPMENT – Actions & Needs
The Work

2019 Work Plan

Need

Prospect Development

• Identify target industries &
geographies

• Confirmation of targets (Ground
Truth)
• Industry intelligence

Industry

• Connections
Fulfillment

• Improve alignment of regional
entities
• Leverage existing assets (MDEDC
& Upstate)

Sector Partnerships

01/09/2019

• Ambassadors – respond to
prospects need for local business
perspective

• Manufacturing and Health Care
Successes to model from

• Ambassadors – represent existing
Sectors to prospective companies

• Engage 1-3 New Sector Initiatives

• Participation from new sector
leaders
22

ECONOMIC DEVELOPMENT – Actions & Needs
2019 Work Plan

Need

Talent 2.0

• Align Two County Workforce
Boards & Centers (MOU)

• Update & Regionalize Talent 2.0 –
Focus on talent recruitment tools

• Talent projects; Alignment of
partners, CareerWise, Private
engagement, etc.

• Align Workforce Programs with
Economic Development Priorities

Talent

The Work

• Finish & Market the Working In
Northern Co website
Sector Partnerships

01/09/2019

• Identify other key sectors (part of
the cluster analysis)

• Engage private industry to confirm
findings (Ground Truth)
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ECONOMIC DEVELOPMENT – Actions & Needs
The Work

2019 Work Plan

Need

BR&E

• Aggregate existing county efforts
into one dataset

• Participation from private sector
• Respond to surveys

Engagement

• Ground Truth survey and
interview results
Advocacy

• Regional Road Show on
Networked Economic
Development
• NCLA – Confirm regional issues
and priorities

Messaging

01/09/2019

• Develop a prospect development
program driven by data – specific
targets

• Connections to Federal & State
Officials
• Engage in NCLA’s definition of
regional issues and priorities

• Program Support Needed
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Data

ECONOMIC DEVELOPMENT – Actions & Needs
The Work

2019 Work Plan

Need

Targets

• Regional Cluster Analysis

• Engagement
• Confirmation of findings

Analytics

01/09/2019

• 4 additional staff added
throughout region to support

• Ground truth analytical results
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Myths vs Truths
•
•
•
•
•
•
•

It is no longer Larimer vs. Weld – We are one regional labor shed and market
It is not community against community – We are one region
It is not commissioners who are against a regional outlook
It is not Public vs Private – We are stronger together
The divide between community development and economic development
Economic development vs. placed based marketing
The work of economic development is successfully being accomplished

