NORTHERN COLORADO
REGIONAL AIRPORT COMMISSION

g

STRATOP AGENDA
FRIDAY, FEBRUARY 26, 2021

8:00AM - 5:00PM

*PLEASE NOTE: IN ORDER TO REDUCE THE SPREAD OF COVID-19, THIS AIRPORT COMMISSION
MEETING WILL BE CONDUCTED ELECTRONICALLY.

REMOTE ATTENDANCE INSTRUCTIONS

JOIN USING A COMPUTER CONNECTED TO THE INTERNET

TO JOIN ZOOM MEETING CLICK ON THE FOLLOWING LINK:
https://zoom.us/j/91962684472?pwd=cUNNWWtFamNmZk9I1SG1tVHNTdmVQUT09

Passcode: 935072

JOIN VIA TELEPHONE

Or iPhone one-tap :
US: +16699006833,,91962684472#,,,,4935072# or

+12532158782,,91962684472#,,,,*935072#

Or Telephone:
Dial(for higher quality, dial a number based on your current location):

US: +1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 or +1 646 876 9923 or
+1 301 715 8592 or +1 312 626 6799
Webinar ID: 919 6268 4472

Passcode: 935072
International numbers available: https://zoom.us/u/acOYjLU3hv

PUBLIC ATTENDANCE
IN ACCORDANCE WITH COLORADO’S OPEN MEETINGS ACT PUBLIC AUDIENCE MEMBERS MAY ATTEND

AND OBSERVE THESE STRATOP SESSIONS. NO ACTION WILL BE TAKEN TODAY THEREFORE PUBLIC
COMMMENT AND PUBLIC PARTICIPATION WILL NOT BE AVAILABLE AT TODAY’S MEETING.



https://zoom.us/j/91962684472?pwd=cUNNWWtFamNmZk9ISG1tVHNTdmVQUT09
https://zoom.us/u/acOYjLU3hv

e NORTHERN COLORADO
REGIONAL AIRPORT COMMISSION

AGENDA
1. STRATOP KICKOFF AND INTRODUCTION —45 MIN
2. STRATOP: PERSPECTIVE — 2.5 HRS
e FOUR HELPFUL LISTS — CREATE SHARED PERSPECTIVE ON CURRENT STATE
AND THE CORE ISSUES WE FACE
e CORE ISSUE IDENTIFICATION
3. 12PM: LUNCH BREAK — 30 MIN
4. STRATOP: PERSPECTIVE (CONTINUED) — 2 HR
e CORE ISSUE IDENTIFICATION (WRAP)
e EXTERNAL PATTERNS AND TRENDS - GATHER INSIGHTS AND EXTERNAL
TRENDS IN THE WORLD AROUND US, THEN FORECAST WHERE IT’S HEADED,
AND IMPLICATIONS TO US
5. STRATOP: PLANNING - 2-3 HR
e ECONOMIC DEVELOPMENT GROWTH OPPORTUNITIES - WHAT ARE THE TOP
OPPORTUNITIES FOR STRATEGIC GROWTH, SUSTAINABLE REVENUE, AND
ECONOMIC IMPACT?
6. 5PM: WRAP

NOTE: BREAKS WILL BE INCORPORATED INTO THE MEETING SCHEDULE AS NEEDED
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