NORTHERN COLORADO
REGIONATL AIRPORT COMMISSION

g

MEETING AGENDA
WORK SESSION ON STRATEGIC PLANNING
THURSDAY, JANUARY 19, 2023

2:00PM - 5:00PM

PUBLIC ATTENDANCE

IN ACCORDANCE WITH COLORADO’S OPEN MEETINGS ACT PUBLIC AUDIENCE MEMBERS MAY
ATTEND AND OBSERVE THESE WORK SESSIONS. NO ACTION WILL BE TAKEN THEREFORE PUBLIC
COMMENT AND PARTICIPATION WILL NOT BE AVAILABLE.

1. AIRPORT TERMINAL FUNDING DISCUSSION - 30 MIN
2. STRATEGIC PLANNING WORK SESSION — 2 HOURS 30 MIN

STRATEGIC PLANNING KICKOFF AND INTRODUCTIONS - 20 MIN
PERSPECTIVE — 45 MIN

BREAK - 10 MIN

PLANNING - 30 MIN

ACTION — 40 MIN

CONCLUSION/ NEXT STEPS -5 MIN
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