NORTHERN COLORADO

PDSC MEETING AGENDA

DATE: 1/10/2024

TIME: 3:30-5:00 PM

LOCATION: Zoom

RE: Planning and Development Subcommittee

PDSC Objectives:

e Support the implementation of the 2023-2024 Strategic Plan and the 2020 Airport Master Plan
e Provide ongoing support and input on specific plans and proposals for the development of Airport

property
e Provide input on other business development efforts as appropriate

PDSC Agenda Items:

1) Meeting Minutes — December 6, 2023 (5 min.)
2) Airport Governance Study (60 min.)

3) Airport Commission Survey (20 min.)

4) Open Discussion (5 min.)

Join Zoom Meeting
Wednesday, January 3, 2023 — 3:30 p.m.
https://us06web.zoom.us/j/97011482750?pwd=V 1pVVHdIrMXZibzlyZ3RFanpRK2NIZz09

Meeting ID: 970 1148 2750

Passcode: 465261

One tap mobile
+17193594580,,970114827504,,,,%465261# US
+12532050468,,970114827504,,,,%465261# US



