Northern Colorado Regional Airport

Stakeholder Meeting Minutes

Date: April 15, 2026

Time: 3:00 PM

Location: The Ranch (5280 Arena Cir, Loveland CO 80538)

1. Call to Order & Opening Remarks

The meeting was called to order at approximately 3:00 PM. Opening remarks included a
reminder for attendees to limit side conversations so that those online can follow along
better.

2. Agenda Overview
Airport staff provided an overview of the meeting agenda, noting that the primary focus
areas would include:

o Safety and security updates, including ongoing system issues
e Runway Widening Project status and coordination

e Initial discussion of the 2027 budget planning process

e Opportunity for stakeholder questions and open discussion

Attendees were encouraged to hold detailed questions for the appropriate agenda section
or raise them during open comment.

3. Safety & Security

AWAS (Automated Weather Observing System) Phone Line Issue
Mr. Long brought up the continued issue of the AWAS.

Airport staff provided a detailed update regarding the ongoing outage of the AWAS phone
access system, which allows pilots to obtain weather information remotely.

e Theissue has persisted for an extended period and continues to impact pilot access
to real-time weather data via phone.

e Itwas clarified that the AWAS equipment and associated NAVAID systems are
owned, operated, and maintained by the Federal Aviation Administration (FAA).



¢ Due to this ownership structure, the airport does not have the authority to directly
repair, replace, or contract out work on the system.

Coordination with FAA:
e Multiple service requests have been submitted to FAA Denver Technical Operations.

e Airport staff has maintained consistent follow-up communication with FAA
representatives to stress the urgency of the issue.

o Despite these efforts, repair scheduling remains outside of airport control, and no
definitive timeline for resolution has been provided.

Stakeholder Impact & Feedback:

o Stakeholders reiterated that the outage creates operational inefficiencies and
potential safety concerns, particularly for pilots relying on phone-based weather
briefings.

o Frustration was expressed regarding the lack of responsiveness and limited visibility
into FAA repair timelines.

Airport Position:

o Airport management acknowledged stakeholder concerns and reaffirmed their
commitment to continued escalation with the FAA.

o Staff noted they will continue to advocate for expedited resolution and provide
updates as new information becomes available.

Gate Access & Security Compliance

Airport staff addressed ongoing concerns related to gate access procedures and
compliance with airport security requirements.

Observed Issues:

e Ithas been observed and reported that some vehicle operators are not consistently
following proper gate procedures.

e Specific concernsinclude:

o Vehicles proceeding through gates before they have fully closed.



o Multiple vehicles “piggybacking” or tailgating through a single authorized
access.

o Failure to ensure the gate is secured before leaving the area.

Security Risks:

e These practices create vulnerabilities in airfield security by allowing unauthorized
access.

e Non-compliance may also place the airport at risk of violating regulatory and safety
standards.

Established Requirements:
¢ Alltenants and authorized users are required to:
o Stop and allow the gate to fully close before proceeding.

o Ensure no unauthorized vehicles or individuals enter through controlled
access points.

o Useonly their assigned access credentials and not allow others to bypass
security measures.

Stakeholder Discussion:

e Stakeholders acknowledged the challenges of balancing convenience with
compliance but recognized the importance of maintaining secure operations.

e Questions were raised regarding whether additional signage, reminders, or
enforcement measures would be implemented.

Airport Response & Next Steps:

o Airport staff emphasized that adherence to gate procedures is mandatory and not
optional.

¢ Increased monitoring and potential enforcement actions may be implemented if
non-compliance continues.

e Additional communication, including reminders of rules and regulations, will be
distributed to all tenants.



4. 2027 Budget Overview

Airport leadership provided an initial overview of the 2027 budget development process,
noting that planning began in April 2026. The City of Loveland Finance Department will
conduct a detailed review of all budget justifications as part of the formal approval
process. The budget is currently in draft form and is anticipated to be submitted to the
Cities by the end of April.

Budget Priorities:

Focus areas include infrastructure maintenance, capital improvement projects, and
overall operational sustainability.

Continued investment in safety, regulatory compliance, and long-term asset
management remains a priority.

Efforts have been made to improve budget transparency by organizing expenditures
into more defined categories such as administration, operations, and facilities.

Financial Considerations:

Total airport revenue is projected to exceed $3 million for 2027, with aeronautical
revenue estimated at approximately $1.6 million with a 9% increase from 2025,
reflecting continued growth trends.

Total non-aeronautical revenue is up to a little over $1.4 Million, with a 42% increase
for the airport.

Key cost pressures include rising operational expenses, maintenance needs, and
variability in fuel flow revenue.

Fuel flowage fees remain a primary revenue source, directly tied to gallons sold, and
are subject to fluctuations in aviation activity.

Lease agreements continue to provide a stable baseline of revenue.

The airport will continue to evaluate grant opportunities, including FAA funding
programs, to offset capital costs and reduce financial burden.

Stakeholder Engagement:

Stakeholders were informed that the 2025 Expenditures and Revenues report is
expected to be released with the City Finance Reportin June or July.

Landing fees were discussed, including the continued use of ADS-B technology to
track aircraft activity, which will remain in place for the foreseeable future.



e Feedback received during this stage will help inform prioritization and future
planning decisions.

Airport Response & Next Steps:

e Airport staff noted that communication regarding the April Stakeholder Meeting
focus on the 2027 budget process was distributed in December 2025, along with
prior updates regarding the runway widening project.

e Discussionincluded the financial impact of fuel flowage fees for 2026, with the
Airport anticipating an approximate $300,000 revenue loss due to the absence of
jet/charter commercial services.

o Staff will continue refining budget projections as more accurate data becomes
available.

« Updated and more detailed financial information will be presented at future
stakeholder meetings as the budget progresses through the review process.

5. Runway Widening Construction

Airport leadership provided an update on the runway widening construction project, noting
that initial on-site activity has begun and the project is progressing toward its planned start
date. There will be bi-weekly construction meetings that are open to all Stakeholders on
Wednesday’s at 3:00PM.

Project Overview:
eConstruction activity is beginning, with layout work starting north of Earhart.
* The projectis currently on track for a planned construction start date of June 1st.
¢ An operational impacts document has been published and is available on the

airport’s website for stakeholder reference.

Project Drivers & Priorities:
* The project includes coordination with multiple FAA groups and airport

stakeholders to ensure safety and compliance throughout construction.



¢ A formal Safety Risk Management (SRM) process will evaluate the projectin its

entirety to identify and mitigate operational risks.

Operational Considerations:
* The airport has developed and published an operational impacts document
outlining anticipated effects to airfield operations.
* This document, along with ongoing updates, will serve as the primary resource for
stakeholders during construction.
¢ Additional updates will be posted online as the project progresses, including any

changes to operational impacts.

Financial Considerations:
¢ The runway widening project has already been approved and funded through prior

budget processes (not part of the current 2027 budget development cycle).

Stakeholder Engagement:
* The Runway Safety Action Team (RSAT) meeting is scheduled for April 21st at the
airport administration building and is open to stakeholders.
¢ The Safety Risk Management (SRM) meeting is scheduled for April 24th and will
include participation from FAA entities including FSDO, ADO, ATO, Air Traffic
Management, airport management, and project engineers.
* The SRM meeting will review the project holistically to identify hazards and risks

associated with construction.

Airport Response & Next Steps:
¢ Any risks identified during the SRM process that meet a high-risk threshold will
require mitigation before proceeding.
* Meeting minutes from the SRM process will be made available following
completion.
* The airport will continue to provide updates through its website and stakeholder

communications.



e Stakeholders are encouraged to reference the published materials and attend

scheduled meetings for the most current information.

6. Open Comment

During the open comment portion of the meeting, stakeholders raised questions and
provided input regarding air traffic control tower options, communication improvements,
and general airport operations.

Key Comments & Questions:

¢ A stakeholder asked about the cost and lead time associated with both a remote
(digital) tower and a traditional “stick and brick” tower.

Airport staff indicated that, if fully funded, a traditional tower is estimated to take
approximately 3 to 5 years, with the environmental review process alone taking 18 to
24 months.

Regarding a digital tower, staff noted that funding and approval remain uncertain
and based on recent discussions with the Federal Aviation Administration (FAA),
there is no clear timeline for implementation.

It was stated that the FAA is expected to prioritize non-federally funded locations for
digital tower deployment, and staff have not received confirmation that this airport
would be a priority.

Staff further noted that implementation of a digital tower would require significant
infrastructure work, describing it as a substantial effort to complete.

A stakeholder referenced a press article indicating that the digital tower concept at
FNL may have been abandoned, prompting clarification during the discussion.

¢ In a separate comment, a stakeholder proposed installing message boards at AOA
gate locations to improve communication with pilots and airport users who may not
receive information through digital channels.

The proposal included posting operational updates, meeting notices, and other
relevant information at gate locations where users are already stopped.



Airport staff responded positively and indicated they would explore options, noting
that fully digital signage may be cost-prohibitive.

Airport Acknowledgement:

¢ Airport staff acknowledged the questions regarding tower options and clarified
that, based on current information and coordination with the FAA, no confirmed

path or timeline exists for a digital tower, while a traditional tower remains the more
defined option.

e Staff confirmed that funding availability is the primary factor influencing both cost
and timeline for tower development. Airport staff acknowledged all feedback and
committed to follow-up where necessary.



